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Foreword

Dear Sir and Madam,

the 2025 financial year was once again marked by exception-
al challenges for the global automotive industry and its sup-
pliers. Political uncertainties, volatile markets and profound
technological changes shaped the environment in which we,
as KIRCHHOFF Automotive, operated. At the same time, it be-
came clear once more that sustainable and responsible action
is not contrary to economic performance, but rather its prereg-
uisite.

Worldwide, new trade policy tensions and, above all, the in-
creasing unpredictability of tariffs and regulatory interventions
impacted international supply chains. In addition, ongoing ge-
opolitical conflicts, fragile transport routes and highly fluctu-
ating prices for key raw materials such as steel and aluminum
persisted. In many markets, a combination of inflation, high
interest rates and subdued demand led to an overall dampened
vehicle production. For automotive suppliers, this meant fur-
ther strengthening efficiency, flexibility and resilience — without
losing sight of long-term investments in future-oriented topics.

In parallel, the structural transformation of the sector contin-
ued. Electrification progressed very differently across regions,
whilst software, digitalization and the use of artificial intelli-
gence gained further significance. Companies were more than
ever required to invest simultaneously in various technologies,
materials and production concepts. This strategic complexity
also shaped our actions in 2025.
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Despite this challenging environment, KIRCHHOFF Automotive
made significant progress last year. Our technological focus on
safe, lightweight and material-efficient structural components
proved its worth once again. Especially in the aluminum seg-
ment, together with partners, we brought innovative solutions
for electromobility to series production readiness. The intro-
duction of a new, CO,-reduced aluminum material with a high
recycled content for crash management systems is a concrete
example of how technical standards, economic viability and cli-
mate protection can be successfully combined — without com-
promising quality or safety.

Another focus was the consistent advancement of our sus-
tainability management. In 2025, we carried out a complete
Double Materiality Assessment (DMA) for the first time, which
was reviewed and confirmed in January 2026. No additional
material or double material topics were identified. The scope of
our reporting therefore remains unchanged and confirms the
ongoing relevance of the priorities that have been central to our
sustainability strategy for years: our employees, climate protec-
tion and responsible supply chains.
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We do not see sustainability reporting
as a formal obligation, but as a tool

for management, transparency and
continuous improvement.

J. Wolfgang Kirchhoff
Chairman of the Executive Board & CEO

Even though the mandatory application of the European Sus-
tainability Reporting Standards (ESRS) has been postponed by
two years due to regulatory adjustments, we remain firmly
aligned with this framework. Our 2025 Sustainability Report
was once again prepared in close accordance with the ESRS.
We do not see sustainability reporting as a formal obligation,
but as a tool for management, transparency and continuous
improvement.

The growing complexity of ESG requirements presented the en-
tire sector with new challenges last year. Different platforms,
proprietary systems and an increasing number of audits are
leading to considerable administrative efforts — often without
additional insights. There remain highly divergent requirements
from OEMs when determining product and corporate carbon
footprints. Initiatives such as Catena-X demonstrate that indus-
try-wide harmonization is possible. We explicitly support these
approaches, as they shift the focus back towards substantial
progress in sustainability.



Our environmental performance was once again externally
validated in 2025. In the Carbon Disclosure Project (CDP), we
maintained our B rating both in the Climate Change and Water
Security categories. These results reflect our continuous, da-
ta-driven work in environmental management and underscore
our commitment to achieving measurable progress.

Alongside environmental issues, social and governance aspects
were also at the forefront. We further developed our internal
policies, including new sanction procedures and updated con-
fidentiality agreements. At the same time, we further strength-
ened the awareness of our employees regarding cybersecu-
rity — a crucial factor in an increasingly digital and interconnec-
ted working world.

We are particularly proud of the recognition of our employ-
ees by external institutions. The “Women of Excellence Award”
from the Precision Metalforming Association honours outstand-
ing achievements and leadership, and exemplifies our convic-
tion that diversity, openness and equal opportunities are key
success factors — for our company as well as for the entire in-
dustry.

Another focus in 2025 was the targeted development of com-
petencies in artificial intelligence. With the introduction of our
first company-wide Al training module, a global Al policy and
Al-supported applications in procurement, we have established
important foundations for the responsible and efficient use
of this technology. The aim is to enable our employees to use
technological developments safely, in compliance with regula-
tions and profitably — while simultaneously making our organi-
zation more resilient to volatile markets.
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Our involvement at leading international trade fairs also un-
derscored our strategic direction in 2025. At Auto Shanghai
and IAA Mobility, we showcased innovative, customer-oriented
solutions that support vehicle safety and contribute to reducing
lifecycle emissions through lightweighting and material inno-
vation. The strong response and new customer relationships,
especially with Chinese OEMs now establishing production sites
in Europe, confirm our approach of combining global presence
with regional strength.

For KIRCHHOFF Automotive, sustainability means taking res-
ponsibility in the long term — towards our employees, custo-
mers, partners and future generations. The year 2025 once
again challenged us, but also demonstrated that, with a clear
strategy, technological expertise, and committed employees,
we are on the right track.

We look ahead with confidence and responsibility.
Best regards,

J. Wolfgang Kirchhoff
Chairman of the Executive Board & CEO
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ESG ratings

KIRCHHOFF Automotive takes part in several internationally
acknowledged sustainability rating initiatives. Participation in
these systems not only enhances our credibility and competi-
tiveness in the global market but also encourages the continu-
ous development of our sustainability performance. The ratings
offer valuable reference points that help us evaluate our pro-
gress and further strengthen our approach to environmental
responsibility, social commitment, and sustainable economic
growth. By aligning with these recognized standards, we re-
affirm dedication to responsible business practices and to sup-
porting the transition toward a more sustainable future.

.

Sustainability Assessment Questionnaire (SAQ) 5.0

In 2025, 25 of our production facilities successfully completed
the updated SAQ 5.0 assessment. Each site received its own
performance score, resulting in a consolidated average rating of
B87 across the entire manufacturing network. The differences
between individual site results were minimal, reflecting a con-
sistent level of strong performance throughout the organization.

drriwe —

sustainability

Overall, these outcomes demonstrate that all evaluated locations N THE SUPPLIER
significantly outperform the benchmark levels typically observed QC ASSURANCE COMPANY
among companies of similar size, operating sector, and regional
profile.
(s KIRCHHOFF
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ENGAGEMENT CHANGE
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Sustainability Rating
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CcbP

For Climate Change, we received a B rating. This matches the
Europe regional average of B and is higher than the metal pro-
ducts manufacturing sector and global averages of C.

Additionally, we received an A- rating on our Supplier Engage-
ment Assessment (SEA). This assessment evaluates compa-
nies based on their performance in governance, target setting,
scope 3 emissions, and value chain engagement as part of the
CDP Climate Change Questionnaire.

In Water Security, we received a B rating, which is higher than
our sector, European, and global averages.

EcoVadis

KIRCHHOFF Automotive relies on the EcoVadis assessment to
monitor and benchmark its performance across critical areas
such as environment, human rights, ethics, and sustainable pro-
curement. As a globally recognized platform aligned with inter-
national standards, EcoVadis provides a credible and transparent
basis for evaluation and comparison.

Our performance continues to improve on a year-over-year basis,
with a recent 2-point increase further strengthening our position
in the top 8% of companies within the industry assessed in 2026
(manufacture of parts and accessories for motor vehicles).

INTRODUCTION
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ENTREGA DE DISTINTIVO DE CALIDAD AMBIENTAL MEXICO
FICINA DE REPRESENTACION DE PROTECCION AMBIENTAL QUERETARO

Awards, initiatives & innovations
in automotive branch

KA awarded “Clean Industry” certification for
Mexican locations

KIRCHHOFF Automotive’s Mexican locations have received the
“Industria Limpia” (Clean Industry) certificate for the fifth con-
secutive time. The certification, granted by the Mexican Fede-
ral Attorney for Environmental Protection under the Natio-
nal Environmental Audit Program, recognizes compliance with
program criteria that extend beyond statutory environmental
requirements. The evaluation includes key areas such as air
quality management, responsible water use, and soil protec-
tion. This repeated award highlights the company’s ongoing
commitment to high environmental standards and confirms
that sustainability remains a core element of its corporate
strategy.
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Finalist of the 2025 Polish-German Economic Award

KIRCHHOFF Automotive has been selected as one of the fina-
lists for the Polish-German Economic Award 2025 organized by
the German-Polish Chamber of Industry and Commerce (AHK).

This recognition highlights the company’s consistent dedication
to collaboration, innovation, and international growth. The
award is considered one of the most prestigious distinctions
for businesses operating between the Polish and German mar-
kets, honoring those that actively contribute to cross-border
cooperation and sustainable development. During the official
ceremony, finalists were given the opportunity to present their
projects and share achievements with a broad audience, cre-
ating an engaging and inspiring atmosphere. Being shortlis-
ted serves as a strong incentive for the company to continue its
efforts and further strengthen economic ties between Poland
and Germany.

INTRODUCTION
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SUPPLIER
OF THE YEAR

STELLANTIS Supplier of the Year

KIRCHHOFF Automotive was recognized by STELLANTIS as
Supplier of the Year, ranking among the top 20 suppliers out
of several thousand partners worldwide. The award was pre-
sented during the STELLANTIS Supplier Awards ceremony in
Paris and acknowledges the company’s strong performance,
reliability, and operational excellence. KIRCHHOFF Automotive
received a particular award in the Program Management cate-
gory for the successful launch of global projects, including
support for the Jeep KM program through the new plant in
Puebla, Mexico. The distinction highlights the company’s ability
to respond flexibly to customer requirements, implement inno-
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SUPPLIER
OF THE YEAR

VALUE CHAIN
ENGAGEMENT

vative solutions, and effectively manage complex international
programs. This achievement reflects the strength of long-term
partnerships, collaboration, and the expertise of the company’s
global teams.

KIRCHHOFF Automotive Supplier of the Year awards

KIRCHHOFF Automotive emphasizes continuous commitment
to close collaboration with its suppliers, recognizing them as
key partners in achieving long-term success. One of the initia-
tives supporting this approach is the Supplier of the Year award,
presented every two years to honor outstanding performance
across the supplier network. Winners are selected based on cri-

INTRODUCTION

teria such as high quality, delivery reliability, innovation, tech-
nological development, and strong engagement in sustainabil-
ity, including efforts to reduce CO, emissions and promote en-
vironmentally responsible practices throughout the value chain.

KA organized the Supplier of the Year 2025 event in Poland,
celebrating outstanding supplier achievements and emphasi-
zing the importance of strong partnerships in a dynamic in-
dustry environment. Company representatives highlighted that
long-term success is built on trust, collaboration, and close
cooperation across the global network. During the event, three
suppliers — Flachstahl Werl, Exlabesa, and DEL — were recog-
nized for their exceptional performance in their respective fields.

13



WE.GO.GREEN. - Swedish Steel 2025 Award

In 2025, KIRCHHOFF Automotive, together with Volkswagen
AG and other development partners, received the prestigious
Swedish Steel Prize awarded by SSAB for an innovative steel
solution. The award recognized the modified BQP hot for-
ming process and the newly developed silicon-boron steel
grade SIBORA, which significantly improves vehicle crash
safety through higher energy absorption. At the same time, the
technology enables a reduction in vehicle body weight, con-
tributing to improved material efficiency and a lower environ-
mental impact. The solution combines high strength after hot
forming with improved residual formability due to the presence
of bainite and metastable retained austenite. Prototype tests
conducted under real production conditions have already
demonstrated the feasibility of the technology. The award
highlights the company’s commitment to developing innovative
and sustainable solutions for the future of mobility.

(o KIRCHHOFF

AUTOMOTIVE INTRODUCTION 14



First North American Supplier Symposium

KIRCHHOFF Automotive hosted its first North American Sup-
plier Symposium in Michigan, bringing together a wide range
of suppliers and internal stakeholders to strengthen collabora-
tion and align strategic priorities across the supply chain. The
two-day event included structured sessions focused on key sup-
plier categories, enabling targeted discussions on procurement
strategy, innovation, and market development. Participants
exchanged insights on improving efficiency, reducing costs,
and enhancing competitiveness while exploring opportunities
for broader and more diverse supplier partnerships. The sym-
posium also facilitated cross-functional dialogue between pro-
curement, sales, and R&D teams, reinforcing transparency and
shared understanding of future business needs. Overall, the ini-
tiative supports the company’s ESG commitment to responsible
supply chain management, long-term partnership development,
and sustainable growth.

Auto Shanghai and IAA Mobility

As part of our commitment to active industry engagement, we
continue to participate in leading international automotive
events such as Auto Shanghai — one of the world’s largest mo-
bility exhibition showcasing global innovations, and IAA Mo-
bility — a key European platform for future-oriented mobility
solutions.

KIRCHHOFF Automotive participated in Auto Shanghai 2025,
highlighting its latest innovations in line with the event's strong
focus on safety, artificial intelligence, and connectivity. Under
the motto “Embracing Innovation, Empowering the Future”,
the company presented new products and advanced body
solutions aimed at enhancing safety in future mobility. Our la-
test lightweight technologies combine improved crash perfor-
mance, reduced weight, and lower CO, emissions, supported
by expertise in economical lightweight construction and global
production capabilities. Innovations such as silicon-boron steel
applications and an open-shell steel module cross member

(o KIRCHHOFF
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demonstrate significant advancements in safety, efficiency,
and cost optimization. Together, these developments underline
KIRCHHOFF Automotive’s commitment to driving innovation
and supporting the transformation of the automotive industry.

During IAA Mobility 2025, KIRCHHOFF Automotive attracted
significant attention from across the automotive sector, wel-
coming high-ranking representatives from governance, sen-
ior executives from major OEMs, and key industry stakehol-
ders. Their presence emphasizes KA's strong market position as
both a reliable series supplier and an innovative development

INTRODUCTION

partner. At the exhibition, KIRCHHOFF Automotive presented
a range of advanced solutions under the motto “Engineered
for your needs”, highlighting its expertise in safety, lightweight
construction, cost efficiency, and sustainability. The showcased
portfolio included customer-specific components such as cross-
car beams, crash management systems, and body-in-white
structures, utilizing steel, aluminum, and hybrid material con-
cepts.
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Innovative technology for resource-efficient production

The expansion of production capacities in Mexico marks a sig-
nificant step in strengthening the company’s global manufac-
turing footprint and reflects a broader commitment to inno-
vation that goes beyond products to include technologies and
processes. A clear example of this approach is the new facility
in San José de lturbide, which features a state-of-the-art ca-
thodic dip coating (e-coating system) incorporating innovative
technologies that reduce water consumption through reuse
and optimized processes. Advanced solutions such as cascade
rinsing and a modern evaporation system significantly lower
water usage while maintaining high production and environ-
mental standards. With a coating capacity of 15,000 m2 per
day, the plant is designed for large components and includes
efficient wastewater treatment that enables safe discharge or
reuse in line with Mexican regulations. Overall, the new plant
sets a strong benchmark for resource-efficient manufacturing.

(o KIRCHHOFF
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KA Innovation Day

KA celebrated its seventh Innovation Day, highlighting the
company’s strong focus on developing advanced products
and processes to address the ongoing transformation of the
automotive industry. With the shift toward electric and digital
mobility, particular emphasis was placed on innovative mate-
rials, lightweight construction, and efficient production tech-
nologies.

A major focus was the new crash management system based
on hot stamping technology, developed through patent re-
search, simulations, prototyping, and drop tower testing. In the
field of materials and welding, research addressed hot cracking
in aluminum alloys and methods to reduce this phenomenon.
The event also showcased hybrid structural concepts combining
steel, aluminum, and plastics, as well as advanced simulation
techniques improving crash prediction accuracy.

INTRODUCTION
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KIRCHHOFF Automotive
presence

Our KIRCHHOFF Automotive operating sites:

Germany Attendorn (Manufacturing plant Canada Aurora

+ Tool-shop) North York

Iserlohn USA Atlanta

Saarwellingen Dallas
Poland Mielec (Manufacturing plant Manchester

+ Tool-shop) :

o Lansing

G“\_Nlce Tecumseh

Gniezno Waverly
Portugal Ovar Mexico Puebla

Cucujaes Puebla Il
Spain Figueruelas San José Iturbide ity
Ireland Letterkenny Querétaro ) : @ san José Iturbide
Hungary Esztergom et

Dorog
Romania Craiova

Pitesti

China Suzhou
Shenyang
Puebla Il
(o KIRCHHOFF
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At our Gniezno plant in Poland, we are undertaking a compre-
hensive expansion program in response to increasing custom-
er demand and the acquisition of new projects. Since autumn
2025, construction has been progressing to extend logistics
and loading areas by approximately 2,200m?2, enabling the
implementation of a centralized internal logistics system while
freeing up production space for a new manufacturing line to
support long-term capacity utilization.

In the next phase, an additional 2,400 m2 of production space
will be developed to accommodate advanced welding tech-
nologies, with completion scheduled for the end of 2026.
The expansion is designed to enhance operational efficiency,
streamline material flows, and strengthen overall production
performance.

This investment reflects our commitment to scalable and fu-
ture-oriented manufacturing, ensuring flexibility to respond
to evolving market requirements while supporting sustainable
growth and efficient resource utilization.

(o KIRCHHOFF
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Another investment completed during the reporting year is
the expansion of our manufacturing footprint in Mexico with
the opening of a new 15,000 m2 facility in San José lturbide,
complementing 25 years of operations at our established site
in Querétaro. Delivered within eleven months, the new plant is
equipped with an advanced cathodic dip coating line, enabling
the efficient execution of new customer programs while sup-
porting more sustainable production practices.

The investment enhances our regional capacity and reflects our
long-term commitment to Mexico as a key manufacturing loca-
tion, benefiting from a skilled workforce and a strong industrial
ecosystem.

INTRODUCTION

Together with our existing facilities, the new site strengthens
operational capabilities, supports continued growth, and con-
tributes to sustainable value creation in the region.

A further development undertaken in 2025 was the launch of
a cutting-edge 2,500-ton press at the Mielec plant, underscor-
ing our commitment to sustainable growth and technological
advancement. This investment supports the production of high-
strength steel and aluminum components with improved mate-
rial efficiency and reduced waste. During installation, advanced
engineering measures, including soil stabilization and a modu-
lar scrap removal system, were applied to ensure safe, reliable,
and environmentally responsible operations.

18
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Economic
performance

For the automotive industry, 2025 brought a complex mix of
opportunities and challenges. Demand for electric vehicles con-
tinued to grow, supported by regulatory frameworks and the
expansion of charging infrastructure, but at a slower pace than
initially anticipated due to affordability concerns and shifting
subsidy schemes. Supply chains improved compared to earlier
disruptions, though vulnerabilities persisted in critical raw ma-
terials such as lithium and rare earth elements. At the same
time, manufacturers faced increasing pressure from regulatory
requirements, technological transformation, and intensifying
global competition, particularly from emerging players in Asia.

1,800.0
1,729.3

In 2025, KIRCHHOFF Automotive recorded slightly lower sales
compared to the previous year, which was also reflected in a
reduction of capital expenditures. This adjustment was a na-
tural consequence of the more challenging market environment
and cautious investment approach adopted across the indus-
try. Despite this, the company remains firmly committed to its
long-term strategic direction. We continue to focus on increa-
sing production capacity, enhancing operational efficiency, and
supporting the ongoing development of the business. At the
Sales Capital same time, we are strengthening our resilience by optimizing
in min EUR Expenditures costs, investing selectively in key technologies, and maintaining
in min EUR a strong focus on innovation and quality.

143.8

B 70

2024 2025
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Sustainability
introduction

The KIRCHHOFF Automotive 2025 Sustainability Report offers
a detailed overview of the company’s strategy, objectives, and
performance in the field of sustainability. This sixth edition of
our report reflects our continued dedication to transparency,
accountability, and ongoing improvement.

In line with our commitment to transparent reporting, the 2025
report continues to be prepared in reference to the Global
Reporting Initiative (GRI) standards and in alignment with the
United Nations Sustainable Development Goals (UN SDGs).

Building on the ESRS-aligned approach introduced in 2023, the
2025 report ensures continued compliance with the European
Sustainability Reporting Standards.

For 2025, we have chosen to continue developing our report
based on the standards adopted by the EU in 2023. No simpli-
fications were applied; the only narrowing of reported areas
results from Double Materiality Assessment, which confirmed
the same set of material topics as those covered in last year's
report. This approach allows us to maintain a clear, structured,
and comprehensive view of our sustainability impacts and pro-
gress while staying fully aligned with regulatory expectations.
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Basis for
preparation

& General basis for preparation
of the sustainability statement

Reporting period

This report covers the period from January 1, 2025, to Decem-
ber 31, 2025, which is consistent with the fiscal year 2025 of
KIRCHHOFF Automotive SE (hereinafter referred to as “KA"). In
all other instances where information extends beyond the end
of 2025, this is clearly indicated within the report.

It should be noted that in January 2026, the DMA, firstly con-
ducted in January 2025, was reviewed in line with KA's estab-
lished approach of carrying out an annual verification and revi-
sion of the assessment, including the consideration of potential
updates or adjustments. As a result of this review, the scope of
the identified material topics remained unchanged. Therefore,
the scope of sustainability reporting remains the same as in the
previous year.

Scope of consolidation

Our sustainability statement has been prepared on a consoli-
dated basis to provide a holistic view of our sustainability per-
formance across all entities within our organizational structure,
and it covers KIRCHHOFF Automotive’s own operations. We
confirm that the scope of consolidation is the same as for our
Financial Statement, ensuring consistency and comparability
in reporting. In certain examples, however, we focus only on
specific parts of the organization — such as operational plants —
when the materiality of the data justifies a narrower scope.
These cases are clearly indicated and based on the relevance
and significance of the information to our overall sustainability
performance.

(o KIRCHHOFF
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Extent to which sustainability statement covers upstream
and downstream value chain

The extent to which our statement covers the upstream and
downstream value chain varies depending on the nature of
the topics. This is disclosed within the relevant sections of the
topical ESRS.

Omission of information

We have not applied the option to omit information related to
intellectual property, know-how, or results of innovation, nor
the option to omit disclosures on impending developments or
ongoing negotiations. Within our Sustainability Report, we do
not identify any areas where such omissions would be neces-
sary, as the information disclosed does not require sharing sen-
sitive or strategically confidential details.
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m Disclosures in relation to specific circumstances
Time horizons

The time horizons applied in this report are aligned with those
used in our Financial Statements and are consistent with the
timeframes defined in the European Sustainability Reporting
Standards. The short-term horizon corresponds to the Compa-
ny's financial reporting period of one year. The medium-term
horizon covers the period from the end of the short-term up
to five years, while the long-term horizon refers to a timeframe
extending beyond five years.

Use of estimates

In instances where estimates are used, this is clearly indicated
in the relevant sections of the report. For these metrics, we
outline the methodology applied, including any reliance on in-
direct sources, underlying assumptions, and references to data
sources. When preparing the sustainability statement, we also
recognize inherent uncertainties and evaluate the overall reli-
ability of the results. Wherever possible, we aim to enhance
accuracy by improving data sources and reducing dependence
on indirect estimations.

Sources of estimation and outcome uncertainty

Estimates are based on recognized data sources and estab-
lished methodologies. Any assumptions, approximations, and
judgments are applied in a consistent and transparent manner.
For upstream and downstream value chain data, we rely on
the most relevant information available that satisfies applicable
quality standards.

Any forward-looking information disclosed is subject to inhe-
rent uncertainties, which are identified where appropriate.
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Changes in preparation and presentation of sustainabili-
ty information compared to previous reporting period

With the advancement of our understanding and maturi-
ty in relation to ESRS, any modifications have been made to
strengthen alignment with the standard.

Changes in practices or adjustments since the previous report-
ing period are outlined in the relevant sections. The rationale
for these changes, including the added value of revised metrics,
is also provided.

Differences between previously reported and revised compara-
tive figures are disclosed.

Material errors in prior period

Minor discrepancies in the data were noted during the re-
porting period due to revisions to our reporting methodology.
These variances, together with the reasons for the methodolo-
gical updates, are described in the relevant sections of the re-
port and in the footnotes accompanying the data tables.

Incorporation by reference

Where information is incorporated by reference, KIRCHHOFF
Automotive follows the guidance set out in ESRS 1 Section 9.1,
“Incorporation by reference”, and clearly indicates where the
relevant information can be found.

Use of phase-in provisions

We have opted to omit detailed disclosures for the require-

ments listed below:

e E1-9 — Anticipated financial effects from material physical
and transition risks and potential climate-related opportu-
nities.

e E5-6 — Anticipated financial effects from material resource
use and circular economy-related risks and opportunities.
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Information stemming from other legislation or from
generally accepted sustainability reporting standards
and frameworks included in the sustainability statement

As in the previous year, KA's Sustainability Report has been pre-
pared in accordance with the Corporate Sustainability Repor-
ting Directive (CSRD) and the ESRS, while also incorporating
selected elements of the GRI Standards. To ensure full transpa-
rency in reporting, a GRI Content Index has also been provided,
indicating which disclosures are included in the report.

In line with European Union legislation — including the Omnibus
Package | and the “Stop the Clock” provisions — the mandatory
reporting requirement for our company has been deferred by
two years. Despite this postponement, KIRCHHOFF Automotive
is working to remain fully aligned with the ESRS framework and
consistently adheres to its underlying principles. The company is
also preparing for the finalisation of the ESRS simplified stand-
ards and will ensure the timely incorporation of any resulting
updates into its reporting processes and procedures.
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J. Wolfgang Kirchhoff Hagen Reck
Chairman of the Executive Member of the Executive
Board & CEO Board & CFO

Governance

[c[e)"A N The role of the administrative, management
and supervisory bodies

Governance structure

KIRCHHOFF Automotive Group operates under a two-tier gover
nance system comprising an Executive Board and a Supervisory
Board. This structure ensures a clear separation between man-
agement responsibilities and oversight functions.

As of December 31, 2025, the Executive Board of KIRCHHOFF
Automotive SE consisted of five members. The Executive Board
is responsible for the Group’s day-to-day operations and stra-
tegic direction. It holds overreaching accountability for embed-
ding ESG aspects into the Group's strategy, risk management
framework, and operational activities. In addition, the Executive
Board oversees the execution of the sustainability strategy and
ensures adherence to applicable ESG-related legal, regulatory,
and disclosure requirements.
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Dr. Jochen Luft
Member of the Executive
Board & COO

Dr. Thorsten Gaitzsch
Member of the Executive
Board & CTO
(January—October)

At the same time, the Supervisory Board monitors and oversees
the Executive Board's implementation of ESG-related strategies
to ensure alignment with the Group’s sustainability objectives
and applicable regulatory requirements. It also provides inde-
pendent oversight of the integration of sustainability conside-
rations and reviews related disclosures to ensure transparency,
accuracy, and regulatory compliance.

The Executive Board is supported in defining the strategic ori-
entation by the Risk and Compliance Committee (RCC) and the
Global Executive Team (GET). The members of these corporate
bodies are senior managers with extensive expertise and ex-
perience across key global business areas. They report directly
to the respective members of the Executive Board and contri-
bute to informed decision-making and effective sustainability
integration throughout the Group.

The Executive Board, together with the Supervisory Board

and the Risk and Compliance Committee, constitutes the
KIRCHHOFF Automotive Board. As of December 31, 2025, the
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Executive Board of
KIRCHHOFF Automotive SE

Dr. Heiko Engels
Member of the Executive
Board & CTO
(October—December)

Board comprised of 11 members. Five members held executive
positions, while independent members accounted for 82% of
the Board. Female representation on the Board stood at 9%,
corresponding to 1 out of 11 members.

The Board does not include formal workforce representatives.
However, regular and structured dialogue is maintained be-
tween the Board and the works council to ensure that employ-
ee perspectives are appropriately considered in governance
and decision-making processes.

The KIRCHHOFF Automotive companies are managed inde-
pendently by their respective management teams. The Man-
aging Directors of each KIRCHHOFF Automotive entity operate
in accordance with applicable legal and regulatory frameworks
and take into account the interests of both their individual com-
pany and the Group as a whole. This includes responsibility for
environmental, social, and governance matters.
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KIRCHHOFF Automotive Board and top management:
expertise and experience

KIRCHHOFF Automotive is committed to promoting diversity in
its broadest dimension, as reflected in the composition of its
Board. The selection of Board members is driven by the skills
and expertise needed at a given point in time, while also taking
into account diversity-related aspects such as cultural context,
gender, age, and other elements that support high-quality lea-
dership and sound decision-making.

The KIRCHHOFF Automotive Board members bring a diverse set
of professional qualifications aligned with the company’s ope-
rational needs, encompassing key functional areas such as:

e strategic management,

e corporate governance, compliance & risk management,

¢ finance and accounting,

e [T and cyber security management,

e production & sales in automotive industry,

e supply chain management,

e R&D,

e quality assurance,

¢ HR management and H&S,

e environmental protection,

e sustainability/ESG.

The KA Board, as a whole, represents a balanced mix of compe-
tencies and experience enabling effective oversight and stra-
tegic guidance in response to the dynamic and increasingly
complex context of the global automotive industry.

The KA Board is supported by the expertise and qualifications
of KIRCHHOFF Automotive’s top management, functional lea-
dership teams, and local management bodies. This govern-
ance structure ensures access to a broad and diversified range
of knowledge, skills, and experience across relevant industrial
segments, product areas, and geographic markets. It further
incorporates robust competence in sustainability and ESG-
related matters, which are increasingly integral to the compa-
ny's long-term strategic direction and value creation.
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The Executive Board continuously strengthens its sustainability-
related competencies through structured engagement with ex-
ternal experts as well as participation in targeted training and
e-learning programs. These activities cover key topics including

KIRCHHOFF Automotive top management: diversity
Nationality & residence

Germany (21) / USA (2) / Poland (2) /
Belgium (1) / Canada (1)

Age distribution (years)
Under 30 (0) / 30-50 (13) / over 50 (14)

Gender
Female (5) / Male (22)

GENERAL DISCLOSURES
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anti-corruption, human rights, diversity, environmental compli-
ance, and sustainable supply chains. Where appropriate, the
KA Board may additionally seek independent external expertise
to support informed decision-making on ESG-related matters.

Educational backgrounds

Mechanical Engineering, Business Administration, Business and
Operational Management, Economics, Industrial Engineering,
Financial and Management Accounting, Controlling & Auditing,
Master of Science in Information Systems, History and Socio-
logy, Spanish, Technical Business Administration, MBA, Strategy
and Management, Mathematics, Engineering Geology, Environ-
mental Protection
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Sustainability governance at KIRCHHOFF Automotive

The shareholders of KIRCHHOFF Automotive set clear expec-
tations with regard to sustainability-related objectives and
performance. In line with these expectations, responsibility for
sustainability governance is embedded within the company’s
overall governance framework and assigned at Executive Board
level, with structured support provided by the Global Executive
Team to ensure effective oversight, implementation, and align-
ment with the company’s strategic priorities.

To support the company’s sustainable development and ensure
the fulfillment of its environmental and social responsibilities,
clearly defined roles and accountabilities have been assigned
within the Executive Board. Overall responsibility for govern-
ance principles rests with the Chief Executive Officer (CEO).
Oversight of governance, risk management, and compliance,
including responsibility for social and environmental sustaina-
bility, is assigned to the Chief Financial Officer (CFO). Respon-
sibility for operational implementation lies with the Managing
Directors of the KIRCHHOFF Automotive companies and is sub-
ject to overarching supervision by the Chief Operating Officer
(CO0).

To strengthen sustainable development and support informed
decision-making on sustainability-related matters, the Executive
Board has established the Corporate Social Responsibility and
Sustainability (CSR&S) Steering Team. Comprising representa-
tives of the Executive Board and the Global Executive Team and
chaired by the Chief Financial Officer (CFO), the Steering Team
is responsible for shaping the company’s sustainability agenda,
defining KIRCHHOFF Automotive’s sustainability objectives, and
monitoring progress toward their achievement.

Responsibilities for the management of sustainability-related
impacts, risks, and opportunities (IROs) are clearly anchored
within KIRCHHOFF Automotive’s governance framework. These
responsibilities are formally embedded in the Executive Board's
terms of reference and articulated through board mandates
and internal policies. Each member of the Executive Board
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Corporate Social Responsibility & Sustainability Steering Team

Executive Board of KA

GET

Corporate Social Responsibility & Sustainability Team
Global Corporate Social Responsibility & Sustainability Director

Economics

Global Vice President
Accounting &
Consolidation

Vice President

Working Conditions &
Human Rights

Global Executive

Human Resources

Governance & Environment

Business Ethics

Global Environment &
Energy Management
Manager

Global Director
Governance, Risk &
Compliance

Support Team

Legal Sales IT (tech.)

Marketing & Communication Procurement

holds defined accountability for sustainability matters within
their respective areas of responsibility.

The Executive Board, supported by the Global Executive Team,
is responsible for the definition and oversight of targets addres-
sing material sustainability-related impacts, risks, and oppor-
tunities. Strategic orientation and target-setting are conduct-
ed through structured and recurring workshops. Performance
against these targets is reviewed annually by the CSR&S Stee-
ring Team, with the outcomes formally reported to the CSR&S
Steering Meeting at the end of the reporting year.

GENERAL DISCLOSURES

In addition, dedicated functional departments are tasked with
defining, implementing, and monitoring supplementary opera-
tional targets. This allocation of responsibilities supports a com-
prehensive and decentralized approach to the management
and oversight of sustainability-related performance across the
organization.
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(c[e)V2¥X Information provided to and sustainability
matters addressed by the undertaking’s administrative,
management and supervisory bodies

Frequency and mechanisms for
informing governance bodies

At KIRCHHOFF Automotive, the Executive Board receives
regular and ad hoc information on material sustainability-re-
lated impacts, risks, and opportunities, as well as on the
implementation and effectiveness of due diligence processes,
policies, actions, metrics, and targets. This oversight is ensured
through established governance mechanisms, including struc-
tured working formats, systematic project reviews, and inte-
grated internal reporting processes.

Moreover, the Global CSR&S Director, reporting directly to the
Chief Financial Officer (CFO), delivers ESG-related briefings to
the Global Executive Team on a semi-annual basis. The Exe-
cutive Board also exercises oversight through the review and
approval of the annual sustainability report, which encompass-
es the identification and evaluation of material sustainability
topics, as well as an assessment of performance and progress
against established targets.

Sustainability performance is reviewed annually, and local man-
agement boards are formally engaged through the Leadership
Team Meeting as part of the company’s governance and over-
sight processes.

Approach to integrating impacts, risks, and opportuni-
ties into strategic decision-making and oversight

The Executive Board integrates sustainability-related impacts,
risks, and opportunities into strategic oversight, including major
transaction decisions and the broader risk management frame-
work.
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Responsibility for operational deployment of the sustainability
strategy rests with the Local Managing Directors, who ensure
alignment with governance structures and compliance with
sustainability-related obligations across all sites.

Overview of material sustainability topics
addressed during the reporting year

Throughout the reporting period, material sustainability topics
as defined in section ESRS 2 SBM-3 were considered and dis-
cussed by the Executive Board and the competent governance
bodies.

The material topics were addressed within the framework of
strategic planning and ongoing monitoring of operational per-
formance, reinforcing the integration of sustainability conside-
rations into the company’s corporate governance.

(c[e)V2c] Integration of sustainability-related
performance in incentive schemes

Sustainability considerations are recognized within the compa-
ny's performance management framework; however, there is
currently no formal linkage between variable remuneration and
ESG-related performance indicators. Selected elements of the
Climate Transition Plan (CTP), as well as compliance with en-
vironmental standards and certifications, including ISO 14001,
are taken into account in overarching operational and strategic
performance assessments.

KIRCHHOFF Automotive is in the process of reviewing its in-
ternal frameworks to assess potential options for integrating
ESG-related objectives into future incentive structures, with
particular emphasis on environmental performance and cli-
mate-related risk mitigation. This review remains ongoing and
is subject to further development, taking into account evolving
regulatory requirements as well as relevant industry bench-
marks.
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(c[o)2:8 Statement on due diligence

The table below illustrates how KIRCHHOFF Automotive integrates key
elements of due diligence for both people and the environment, and in-
dicates where these topics are addressed within this Sustainability Report.

Due diligence process basic elements ESRS disclosure

Embedding due diligence in governance,
strategy and business model

Engaging with affected stakeholders

Identification and assessment of adverse impacts

Taking actions to address those adverse impacts

Tracking effectiveness of these efforts
and communicating

GOV-1, GOV-2, GOV-3,

SBM-1

GOV-2, SBM-2, IRO-1,
E1-2,

E5-1,

S1-1,S1-2, S1-3,
S2-2,

$3-1, S3-2,

S4-2,

G1-1

SBM-1, SBM-2,

IRO-1,

E1-2,

E5-1,

$1-1,51-17,

S2-1,

S4-1,

G1-1

E1-3,

E5-2,

S1-3,51-4, 51-17,
S2-3,52-4,

S3-3,

S4-3, S4-4

E1-4, E1-5, E1-6, E1-7, E1-8, E1-9,
E5-3, E5-4,

S1-5, S1-6, S1-7, S1-9, S1-13, S1-14, S1-17,
S2-4,S2-5,

S3-4, S3-5,

S4-4, S4-5
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[c[o)"Z-W Risk management and internal controls over
sustainability reporting

In 2025, as part of our continued implementation of the CSRD,
we further enhanced our internal control system to strengthen
the quality, consistency, and reliability of ESG reporting. Build-
ing on prior preparatory efforts, we focused on broadening the
scope and improving the effectiveness of internal controls, in
response to ongoing risk assessments related to the accuracy
and completeness of reported data.

The data collection process in 2025 is organized around clear-
ly defined stages and milestones, ensuring consistency, trans-
parency, and full traceability throughout the reporting cycle.
Data owners (topic leaders) remain responsible for validating
aggregated data received from operational sites. Following this
validation, the data is submitted to the global CSR&S function,
which conducts an additional review to confirm its complete-
ness, accuracy, and reliability.

Risk management remains an integral component of the re-
porting process. Risks are systematically identified at key mile-
stones and proactively assessed and prioritized, with particular
attention paid to areas characterized by high data dispersion or
complex calculation methodologies.

At each stage of data submission, comprehensive validation
checks are performed to detect potential errors or inconsisten-
cies. Cross-system analyses are also conducted to verify the ac-
curacy and alignment of reported data across different sources.
These activities are carried out in close collaboration with inter-
nal data owners, and any identified discrepancies are subject to
further review and verification.

The outcomes of these risk assessments are communicated to
relevant teams, supporting continuous improvement of internal
processes and the overall reporting framework.
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Despite these efforts, sustainability reporting in 2025 continues
to be subject to certain inherent risks. These include the po-
tential for human error, data gaps, the current absence of ESG
reporting tools fully aligned with ESRS requirements, as well as
uncertainty regarding the final shape and scope of reporting
in light of the ongoing EU process aimed at simplifying ESRS
regulations.

To mitigate these risks, we have implemented a comprehensive
set of measures. These include a clearly defined data collection
methodology, advanced business reporting systems, and work-
flow tools supporting document and process management. Our
environmental and occupational health and safety data collec-
tion processes remain aligned with recognized certification
standards, complemented by transparent financial procedures
and a well-established organizational structure.

GENERAL DISCLOSURES

The competence and experience of our reporting personnel,
combined with managerial oversight and clearly assigned roles
and responsibilities, further strengthen the robustness and reli-
ability of our reporting processes.

Regular evaluations of the CSR&S team’s activities further rein-
force the integrity and effectiveness of our reporting processes.
In addition, our environmental data is subject to external review
by CDP, while the quality of our ESG data has been recognized
with a Silver Medal by EcoVadis. We also maintain close co-
operation with the Governance, Risk, and Compliance (GRC)
function to ensure alignment with documentation standards
and regulatory requirements.

Looking ahead, we intend to subject our sustainability report-
ing to external assurance, applying an approach consistent with
that used in financial audits. This step is expected to further
strengthen the credibility, transparency, and reliability of our
disclosures, in line with evolving ESRS expectations.
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Strategy

m Strategy, business model and value chain

KIRCHHOFF Automotive is a global supplier of complex metal
and hybrid structures for body-in-white, chassis, crash manage-
ment systems, and dashboard carriers. We collaborate closely
with leading international automobile manufacturers, produ-
cing and assembling critical components — including bumper
systems and front-end frames — at Just-In-Time (JIT) facilities
strategically located near our customers.

We provide products and services to automotive manufacturers
across two primary regions:

e Europe & Asia (KAEA),

e North America (KANA),

with a total of 7,623 employees.

In 2025, KIRCHHOFF Automotive generated net revenue of
EUR 1,729.3 million, broken down as follows:

e stamping revenue 1,528.0
e tooling revenue 106.0
e other 95.3

In the passenger car segment, KIRCHHOFF Automotive’s prod-
uct portfolio encompasses front-end frames, bumper systems,
cross car beams, side and cross members, and floor assemblies.
For heavy commercial vehicles, the company manufactures axle
housings, cross members, front underride protection systems,
and tank brackets.

KA is dedicated to developing body solutions for the mobility
of tomorrow, with a focus on cost-effective, holistic, and syste-
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matic lightweight construction using materials efficiently. Its
development efforts emphasize safety-critical structures that
improve crash performance, particularly in electric vehicles,
where the lack of an engine block requires components de-
signed to absorb collision forces effectively.

As a trusted development partner, KIRCHHOFF Automotive ad-
vances innovation in vehicle construction and enhances safety,
primarily through the application of high-strength steels. This
not only reduces vehicle weight but also supports meaningful
reductions in CO, emissions.

Support is provided throughout the entire development and

production process, including:

¢ smart design development for functional integration
and material efficiency,

o feasibility analysis, prototyping, and testing,

¢ globally standardized project management,

¢ innovative, cost-effective manufacturing processes,

e customer-oriented, tailored solutions adapted to local
market needs.

Table 1. Employees by region.

Employees by region

KAEA 4,895 4,856

KANA 2,873 2,767

GENERAL DISCLOSURES

31



Our sustainability strategy focuses on:

e MAKING.MOBILITY.SAFE.
KA's business purpose is centered on enhancing mobili-
ty safety through the continuous development and delivery
of components critical to vehicle crash performance. In close
cooperation with its customers, the company contributes
to the advancement of automotive safety, pursuing a shared
objective of supporting a safer and more resilient automotive
industry.

¢ Driving the electric transformation — with lightweight
safety
Within its business model, KIRCHHOFF Automotive supports
the automotive industry’s transition toward lighter and safer
vehicle concepts, with particular relevance for electric mo-
bility. This objective is pursued through close and ongoing
collaboration with customers and development partners. The
company creates value by continuously advancing safety-cri-
tical product solutions, including crash management systems,
structural components such as A- and B-pillars, and battery
protection systems designed to meet the requirements of
future vehicle platforms.

¢ Resource-efficient and lower-carbon material solutions
Across its value chain, KA implements advanced lightweight
and hybrid material solutions to reduce vehicle weight
and associated emissions, not only during production but
throughout the entire vehicle lifecycle and use phase, while
consistently maintaining structural integrity and safety per-
formance. In cooperation with steel suppliers, KIRCHHOFF
Automotive supports the introduction of CO,-reduced steel
into series production, thereby addressing environmental
impacts related to raw material sourcing and manufacturing
processes.

e CO, reduction
As an integrated partner within its customers’ supply chains,
KIRCHHOFF Automotive assumes responsibility for reducing
the carbon footprint of its own operations. Through the tran-
sition to green electricity and the progressive implementation
of emission-free production processes, the company contri-
butes to lowering the overall CO, footprint of the vehicles in
which its components are incorporated.
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Sustainability-related objectives are an integral part of the com-
pany’s strategic priorities and day-to-day operations. Through
a wide range of initiatives, including product innovation, con-
tinuous process optimization, and close collaboration with cus-
tomers and suppliers, KIRCHHOFF Automotive systematically
advances the achievement of these objectives.

The company systematically monitors market trends, regulatory
developments, and evolving customer requirements, adjusting
its strategic and operational approach to address the increasing
demand for mobility solutions supporting vehicle lightweigh-
ting, enhanced safety, and reduced lifecycle emissions. Sus-
tainability considerations are embedded across the product
portfolio, including the development of safety-critical crash
components, battery protection solutions, and the advance-
ment of lightweight and hybrid material technologies aimed
at enhancing safety performance while reducing emissions.

At the same time, KIRCHHOFF Automotive collaborates with
suppliers to incorporate low-carbon materials, including
CO,-reduced steel and aluminum, into its products, while
progressively shifting its operational activities to renewable
energy sources in support of emission-free production.

To evaluate our performance and overall impact, we apply
clearly defined key metrics that offer meaningful insight into
our activities. Our strong global presence is demonstrated by
the fact that in 2025, 93 million passenger cars and light com-
mercial vehicles were produced worldwide, of which 22% con-
tained at least one part from us. This footprint is even more
evident across major regions, where our products are embed-
ded in a large share of vehicle production — accounting for 61%
in Europe, 56% in North America, and an outstanding 94%
in Germany — highlighting our well-established role and strong
connections within key automotive markets.

At the same time, our portfolio continues to shift toward elec-
trified mobility. Last year, 67% of the orders won by KA in Eu-
rope and Asia were for products that will later be installed in
battery-electric or hybrid vehicles. This underscores the ongoing

GENERAL DISCLOSURES

alignment of our product portfolio with the transition toward
electrified mobility and demonstrates our effectiveness in es-
tablishing partnerships with customers who share a strategic
commitment to sustainable transport solutions.

of passenger cars and light commercial
vehicles produced worldwide in 2025
contained at least one component from
KIRCHHOFF Automotive

in North America it was

in Europe

and in Germany

4%

Delivering our sustainability goals relies on close collaboration
with customers, suppliers, and partners. Together, we can ac-
celerate innovation and the adoption of lightweight materials,
steel with a verified lower carbon footprint, and advanced bat-
tery protection technologies that support vehicle safety and
have the potential to reduce lifecycle emissions.
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FRONT-END

We design and manufacture both individual components and
full front-end assemblies for various vehicle models, from com-
pact cars to SUVs. Our production primarily utilizes steel and
aluminum, complemented by plastic. These materials are often
combined and joined using advanced techniques such as laser
welding and adhesion.

CHASSIS

Our chassis components — from axle beams and wishbones to
drive and engine supports — enhance driving safety across all
road conditions. Crafted from high-strength steel, they deliver
maximum stability and durability.
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Cross car beams are key structural components that enhance
vehicle stability and safety. Positioned inside the cabin, they
prevent deformation in side impacts and support the steering
wheel, airbags, and dashboard. We manufacture them from
steel or aluminum, tailored to each vehicle model.

BUMPER

Our bumpers are designed as a key component of passenger
safety, engineered for optimal crash performance. Depending
on vehicle-specific requirements, we utilize steel in various re-
sistance grades along with aluminum to ensure durability and
protection.
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B-PILLAR

The B-pillar is critical to passenger safety during side impacts
or rollovers, requiring both high strength and energy absorp-
tion. We use high-strength, hot-formed steels and advanced
hot-forming lines that allow for varying resistance grades within
a single manufacturing process.

We provide both complex individual components and complete
floor structures. Depending on weight and cost requirements,
we use steel, aluminum, and glass fiber-reinforced plastic —
either individually or in combination.




Description of business model and value chain

KA value chain

UPSTREAM OWN ACTIVITIES DOWNSTREAM

Corporate functions OEMs Suppliers (Tier 1)
ial Capital goods
Raw mat:rna § Group management support E.g., distribution, E.g., to integrate or further
and purchased E.g., manufacturing equip- sale to OEMs modify
goods .
ment and robotics systems
Transportation Subcontractors Indirect Manufacturing Assembly and R&D Use of sold End-of-life Logistics
and logistics goods deep paint products
E.g., metal and Develop E.g., trucks and
E.g., trucks and E.g., PPE equip- hybrid structures, Assembly of innovative products Automotives ocean freight
ocean freight ment, computers, crash manage- products with customers
utilities ment systems, and coating
dashboard carriers,
and inter-company
transportation
(s KIRCHHOFF
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Key
stakeholders

Natural
environment

Own
workforce

Workers in
the value chain

Affected
communities

Customers &
end-users

m Interests and views of stakeholders

Type of engagement and collection of insights

Emissions reports (water, air, waste), operational allowances, audits,
bilateral and one-on-one conversations, workshops, career fairs, open
days, events, sponsorships, press conferences and press releases, web-
site, K>MOBIL magazine, sustainability report, official company social
media profile, whistleblowing channel

One-on-one conversations, shop floor meetings, workshops, family
events, trade union dialogue, website, intranet, company app, live
streams, information screens in plants, K>NEWS, thematic emails, pos-
ters, discussions with managers and HR representatives, employee
opinion surveys, workshops and training sessions, official company
social media profile, whistleblowing channel

Conversations, electronic procurement platform, audits, workshops,
seminars, “Supplier of the Year” competition, website, K>MOBIL mag-
azine, sustainability report, press releases, official company social media
profile, whistleblowing channel

Bilateral and one-on-one conversations, workshops, career fairs, open
days, events, sponsorships, press conferences and press releases, web-
site, K>MOBIL magazine, sustainability report, official company social
media profile, whistleblowing channel, seminars, congresses, dialogue
on legislation, website

Key account management (face-to-face meetings, phone calls and
videoconferences, plant visits), audits, workshops, seminars, congress-
es, trade fair dates and industry events, K>MOBIL magazine, sustain-
ability report, customer awards, official company social media profile,
whistleblowing channel

Outcomes from engagement

Meeting expected requirements on emissions, recycling, water conser-
vation

Including voices in strategic and operational processes, adjusting trai-
ning topics to meet employees’ needs, responding to current reported
topics/needs, engaging employees in quality and H&S issues, profes-
sional growth and advancements opportunities, knowledge and skills
exchange, retaining competent and committed personnel within the
company, establishing clear rules of cooperation

Building relationships with suppliers, ensuring business ethics in the
supply chain, creating economic value, developing innovative products
and services, aligning the company’s operations with established indus-
try standards, applying knowledge and experience to company man-
agement, and establishing clear rules of cooperation

Environmental protection, new jobs, community engagement, collabo-
ration on contributing to the public good

Building a relationship that can result in further transactions
in the future, establishing clear rules and communication channels
for contacts, adapting to customers’ needs and requirements

ESRS topics

E1, E5

S1

S2

S3

S4
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m Material impacts, risks and opportunities and their interaction with strategy and business model

Time horizon Value chain location

Sustainability matter Material impact, risk or opportunity IRO type own Down
Short Medium Long Upstream operations  stream
Scope 1 and 2 GHG emissions from o
P . Negative impact [ ) [ )
manufacturing processes
Scope 3 GHG emissions from upstream supply chain Negative impact ([ ) ([ )
Climate change mitigation
Scope 3 emissions from the downstream supply chain Negative impact @ o
(] 2 o 0 . .
=) Opportunity to establish stable strategic partnerships with :
S bp .y : . giep P . Opportunity [ ) o
< supply chain partners for innovative low-carbon alternatives
Q
é High energy consumption from own production Negative impact @ ()
O
Ener High energy consumption from production " P P
9 in the value chain 9 P
Opportunity to improve reputation and winning business .
L Opportunit
by switching to more renewable energy PP y ® ®
o>
&£
3 § Resource inflows and usage | High consumption of aluminum and steel in production Negative impact o o
Ug
Working conditions Minor injuries due to slip/trip/falls, repetitive work, o
. . . Negative impact
of own workforce overexertion, and hazards related to machine operation 9 P ® ®
[0}
5 Underrepresentation of women in management positions | Negative impact o o
~
;g Equ.a-l treatment and oppor-
< tunities of own workforce | 5556rtunity that training and skills development Ooportunit ° °
o can positively affect productivity and costs PP y
Other worker-related rights o
Breach of employee data Negative impact
of own workforce pioy gative Imp ® ®
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Time horizon Value chain location

Sustainability matter Material impact, risk or opportunity own Down
- W wWn-
Short Medium Long Upstream operations  stream
<
[N ] . .
T 25| Working conditions of . o . o
<5 g« Working conditions in the value chain Negative impact () ([ )
§.E3 supply chain workers
fg
£2g/c it i Positive impact on affected ities through providi
£ £.8| Communities’ economic, ositive impact on affected communities throu rovidin L
] E:P:i . ) P . ghp 9 Positive impact o ()
£g5° social and cultural rights both employment and education in less developed areas

Positive impact by designing parts

. Positive i t
Personal safety of for increased safety of cars ositive Impac ® ®

consumers and/or end-users

Consumers
and end-users

Defective safety-related components Negative impact ([ ) ([ )

Inconsistency in demonstrating the company’s values Negative impact [ ) o
Corporate culture

Business
conduct

Employee pride and engagement resulting from

. . iy Positive impact o [
close-knit cohesion and a positive corporate culture P
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Impact, risk
and opportunity
management

m Description of the processes to identify and
assess material impacts, risks and opportunities

KIRCHHOFF Automotive’s material IROs were identified and as-
sessed in accordance with the DMA process outlined in ESRS
1, also taking into account the guidance provided by EFRAG
in May 2024. The initial assessment was conducted in 2024,
with the results finalized in early 2025. In line with our planned
review, all previously identified IROs were reassessed in January
2026. The outcomes of this process, presented in this report,
will continue to be refined in the coming years.

The process engaged internal experts from across the business
and involved the identification, assessment, and prioritization

(o KIRCHHOFF

AUTOMOTIVE

of IROs across all ESRS sustainability topics. Both impact materi-
ality — considering effects on people and the environment, and
financial materiality — assessing risks and opportunities for the
company, were evaluated using a combination of qualitative
and quantitative criteria.

Each sustainability topic was assessed according to the severi-
ty and likelihood of potential or actual impacts, as well as the
anticipated financial significance of associated risks or opportu-
nities. Topics were considered material if they surpassed prede-
fined thresholds.

The results were reviewed and calibrated through group discus-
sions and consolidated into a final set of documentation. This
process ensures that our sustainability reporting reflects both
internal expertise and the relevance of each topic to our opera-
tions, stakeholders, and long-term strategic objectives.

A formally documented process for the ongoing identification,
assessment, prioritization, and monitoring of actual and poten-
tial impacts on people and the environment (sustainability due
diligence) has not yet been established.

GENERAL DISCLOSURES

Nevertheless, awareness of due diligence principles and their
outcomes is present within the organization, particularly
among teams responsible for sustainability, compliance, and
risk management. These representatives have actively partici-
pated in identifying areas of elevated risk, taking into account
the company’s operations and business relationships, and en-
gaging with relevant internal and external stakeholders where
appropriate.

KA recognizes the need for a more formalized and structured
process and intends to develop and implement a framework to
ensure a systematic and transparent approach to impact assess-
ment and materiality determination going forward.

The analysis leveraged KIRCHHOFF Automotive’s business mo-
del, value chain, and the specialized expertise of its stakehold-
ers as a foundation for identifying potential impacts and asses-
sing the points at which business activities may be influenced.
The approach prioritized the identification of impacts, followed
by an evaluation to determine whether each impact consti-
tutes a financial risk or presents an opportunity for KIRCHHOFF
Automotive. In addition, independent risks and opportunities
associated with the company’s operations were examined, with
particular consideration given to geographic contexts and the
specific challenges inherent to these locations.

Internal stakeholders responsible for identifying risks and op-
portunities evaluated their potential scope and probability us-
ing their professional judgment. The assessment emphasized
the inherent nature of each risk or opportunity, and all under-
lying assumptions for these evaluations have been thoroughly
documented.
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Key decision point

Identification of people who can
identify IROs related to sustainability
matters

Decision on the materiality
of sustainability topics

Preliminary scoring of sustainability
topics

Final scoring and placement
of sustainability topics

Decision making

The project coordinator identified
the stakeholders to be involved

The decision is based on a systema-
tic assessment of IROs

The scoring of IROs was conducted
by the stakeholder who identified
them

A collective decision by all partici-
pants based on the rationale from
the preliminary scoring

During the process, there were four important decision points. Below, each decision point is described, and the internal control procedures are specified.

Internal control procedures

¢ Verification that all sustainability topics were covered by stakeholders.
¢ Verification that all business activities were covered by stakeholders.

¢ Separation of identification and assessment of IROs.

e Verification that all sustainability topics had identified IROs throughout the identification
process. If none were identified, a “sanity check” was conducted to determine whether this was
reasonable based on the nature of the company.

e Use of a structured Excel-based system.

e Scoring includes a description of rationale for each IRO.
e The scoring is based on ESRS guidelines with a consistent application of methods.

¢ All sustainability topics were collectively reviewed.
e All material IROs and those close to the materiality threshold were reviewed, and the rationale
for the scoring was discussed based on the collective knowledge of the participants.
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m Disclosure requirements in ESRS covered by sustainability statements

Benchmark- )
Disclosure requirement Datapoint SFDR reference Pillar 3 reference regulation EU Cimatellaw Page
reference reference
ESRS 2 GOV-1 21 (d) ° b 25-27
ESRS 2 GOV-1 21 (e) 25-27
ESRS 2 GOV-4 30 ° 29
ESRS 2 SBM-1 40 (d) i ° ° ° 31
ESRS 2 SBM-1 40 (d) i ° ° Not material
ESRS 2 SBM-1 40 (d) iii ° ° Not material
ESRS 2 SBM-1 40 (d) iv ° Not material
ESRS E1-1 14 ° 43
ESRS E1-1 16 (9) ° 43
ESRS E1-4 34 ° ° 46
ESRS E1-5 38 ° 47
ESRS E1-5 37 ° 47
ESRS E1-5 40-43 ° 47
ESRS E1-6 44 ° 48, 49
ESRS E1-6 53-55 o 48, 49
ESRS E1-7 56 ° 50
ESRS E1-9 66 ° 50
ESRS E1-9 66 (a); 66 (c) 50
ESRS E1-9 67 () 50
ESRS E1-9 69 ° 50
ESRS E2-4 28 ° Not material
ESRS E3-1 9 ° Not material
ESRS E3-1 13 ° Not material
ESRS E3-1 14 ° Not material
ESRS E3-4 29 ° Not material
ESRS 2-SBM 3 - E4 16 (a) i ° Not material
ESRS 2-SBM 3 - E4 16 (b) ° Not material
ESRS 2-SBM 3 - E4 16 () ° Not material
ESRS E4-2 24 (b) ° Not material
ESRS E4-2 24 (c) ° Not material
ESRS E4-2 24 (d) ° Not material
ESRS E5-5 37 (d) ° Not material
ESRS E5-5 39 ° Not material
(¢ KIRCHHOFF
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Benchmark-
Disclosure requirement Datapoint SFDR reference Pillar 3 reference regulation

EU Climate law

reference
reference

ESRS 2-SBM3 - S1 14 (f) ° 56, 57

ESRS 2-SBM3 - S1 14 (g) ° 56, 57

ESRS S1-1 20 ° 56, 57

ESRS S1-1 21 ° 56, 57

ESRS S1-1 22 ° 56, 57

ESRS S1-1 23 ° 56, 57

ESRS S1-3 32 (o) ° 59, 60

ESRS S1-14 88 (b) and (c) ° ° 67, 68

ESRS S1-14 88 (e) ° 67, 68

ESRS S1-16 97 (a) ° ° Not material
ESRS S1-16 97 (b) ° Not material
ESRS S1-17 103 (a) ° 68

ESRS S1-17 104 (a) ° ° 68

ESRS 2-SBM3 - S2 11 (b) ° 69, 70

ESRS S2-1 17 ° 69, 70

ESRS S2-1 18 ° 69, 70

ESRS S2-1 19 ° 69, 70

ESRS S2-1 19 ° 69, 70

ESRS S2-4 36 ° 73

ESRS S3-1 16 ° 75

ESRS S3-1 17 ° ° 75

ESRS S3-4 36 ° 76-78

ESRS S4-1 16 o 79

ESRS S4-1 17 ° ° 79

ESRS S4-4 35 ° 81

ESRS G1-1 10 (b) ° 84-87

ESRS G1-1 10 (d) ° 84-87

ESRS G1-4 24 (a) ° ° Not material
ESRS G1-4 24 (b) ° Not material
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Climate change

m Transition plan for climate change mitigation

In line with the Paris Agreement’s objective to limit global temper-
ature rise to 1.5°C, KIRCHHOFF Automotive continues to align
its decarbonization pathway with scientifically validated reduc-
tion trajectories. The near-term climate targets confirmed by the
Science Based Targets initiative (SBTi) in 2024 remain the basis
for this alignment, as they are assessed by the SBTi as consistent
with a 1.5°C scenario grounded in IPCC climate science. These
targets form the core of the company’s Climate Transition Plan,
which was completed in early 2025. Following its finalization,
the plan was formally reviewed and endorsed by the KA's Exe-
cutive Board, ensuring governance oversight of the transition
pathway.

Decarbonization levers

KIRCHHOFF Automotive has defined a set of decarbonization
levers that underpin its pathway to achieving the company’s
GHG emissions reduction targets. These levers were examined
during the development of the CTP and form the basis for the
mitigation actions scheduled for the coming years.

A major lever is the transition to renewable electricity, which
combines the continued use of Energy Attribute Certificates
with the progressive installation of photovoltaic systems on com-
pany-owned sites. Once fully deployed, these measures are ex-
pected to reduce market-based scope 2 emissions to nearly zero.

Additional reductions are anticipated from initiatives targeting
scope 1 emissions, such as the optimization of heating and
ventilation systems, improvements in production processes, and
the introduction of more energy-efficient equipment.

For scope 3 emissions, particularly those associated with Pur-
chased Goods and Services, the company is expanding its
low-carbon procurement strategy, including the extension of
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“Green Steel” agreements and the broader sourcing of materi-
als with a lower carbon footprint.

Although the precise quantitative contribution of each lever to
the overall emissions reduction target is still being refined, all
identified levers represent essential components of the compa-
ny’s climate mitigation approach and will continue to be evalu-
ated as implementation progresses.

Potential locked-in GHG emissions

An initial assessment indicates that KIRCHHOFF Automotive's
2030 near-term reduction targets are not currently threatened
by locked-in emissions. However, looking toward the period up
to 2050, the company recognizes that certain existing assets —
particularly production lines reliant on natural gas — could gen-
erate long-term emissions that are difficult to eliminate with-
out significant technological or infrastructure changes. These
potential locked-in emissions may limit the pace of decarboni-
zation in later years and could increase transition risks if al-
ternative low-emission solutions are not implemented in time.

A more detailed evaluation is therefore required to determine
the scale of these risks and to identify the measures required
to prevent such assets from jeopardizing the achievement of
long-term climate targets.

Forward outlook

KIRCHHOFF Automotive is working toward integrating the
outcomes of the Climate Transition Plan into its wider busi-
ness approach and internal planning processes. The find-
ings of the CTP, including the identified decarbonization le-
vers, are being taken into account as the company shapes
its future direction and priorities. To support this work, a
cross-functional group “Climate Taskforce” has been estab-
lished, bringing together employees from different depart-
ments to coordinate activities, follow up on agreed mea-
sures and monitor progress. Through this ongoing collaboration,
the company is working to ensure that the actions defined in
the transition plan are advanced step by step and that progress
toward the near-term climate targets continues.

ENVIRONMENT
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m Policies related to climate change mitigation
Policy governance and accessibility

The Environmental and Energy Management Policy of
KIRCHHOFF Automotive was prepared in cooperation with rele-
vant departments and approved by the Executive Board. As part
of its development, feedback was gathered from internal de-
partments with relevant expertise, including CSR&S and GRC,
and later on incorporated to ensure alignment with operational
conditions and the company’s environmental objectives.

Overall responsibility for its implementation and ongoing
maintenance lies with the Global Environmental and Energy
Management Manager, who oversees its application across all
locations. The policy is available to all employees through the
company’s intranet (K>NET), where it was first published on
April 1, 2024 and later revised in 2025. Selected elements are
also publicly accessible on the official KIRCHHOFF Automotive
website, ensuring that external stakeholders can review the
company’s commitments.

Policy principles and scope

The Environmental and Energy Management Policy sets out
KIRCHHOFF Automotive’s commitment to conducting its acti-
vities in an environmentally responsible manner. It is based on
principles of environmental protection and prevention/reduc-
tion of adverse environmental impacts linked to operations.
The policy establishes common guidelines for managing envi-
ronmental sustainability. It incorporates requirements from 1SO
standards as well as applicable legal obligations for environ-
mental and energy management systems across all operatio-
nal sites. KIRCHHOFF Automotive’s Environmental and Energy
Management Policy has a broad scope and covers a range of
environmental topics, including:

e GHG emissions,

¢ energy efficiency,

e renewable energy,

e decarbonization.
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The policy includes a strategic focus on climate change mitiga-
tion and the review of scope 1, 2 and 3 greenhouse gas (GHG)
emissions, covering both the company’s direct operations and
its upstream and downstream value chain. No material exclu-
sions have been identified; all significant environmental aspects
relevant to KIRCHHOFF Automotive’s business model are ad-
dressed.

Sustainability matters addressed by the policy

The policy also incorporates the material sustainability matters
related to impacts, risks, and opportunities (IROs) identified in
the Double Materiality Assessment, ensuring alignment be-
tween environmental actions and KIRCHHOFF Automotive’s
broader sustainability priorities. At present, the policy covers
climate change mitigation and energy topics, both of which
were assessed as material for the company. Climate change
adaptation is not included, as it was determined to be non-ma-
terial in the DMA.

Climate-related impacts, risks and opportunities

The Environmental and Energy Management Policy directly
addresses the organization’s material climate-related impacts,
risks, and opportunities IROs.

In terms of climate change mitigation:

Impacts:

e Scope 1 and 2 GHG emissions from the manufacturing process.
e Scope 3 GHG emissions from the upstream supply chain.

e Scope 3 emissions from the downstream supply chain.

Opportunities:

e Improve reputation and win business by switching to more
renewable energy.

e Establish stable strategic partnerships with supply chain
partners for innovative low-carbon alternatives.

In terms of energy:

Impacts:
¢ High energy consumption from own production.
¢ High energy consumption from production in the value chain.

Reference to recognised standards

Implementation of KIRCHHOFF Automotive’s Environmental
and Energy Management Policy is guided by recognized inter-
national standards and initiatives. This includes alignment with
the company’s validated targets under the SBTi and the integra-
tion of management system requirements based on I1SO 14001
and ISO 50001. The policy also supports sustainability reporting
in accordance with globally established frameworks such as
the GRI.

ENVIRONMENT 44



m Actions and resources in relation to climate
change policies

Climate-related actions supporting the decarbonization
strategy

In recognition of the growing importance of climate action and
the outcomes of the DMA, KIRCHHOFF Automotive is imple-
menting a range of focused climate-related initiatives. These
actions were defined within the KA's CTP and are consistent
with its Environmental and Energy Management Policy, overall
strategic priorities, and Science-Based Targets initiative. They
address material sustainability topics, in particular climate
change mitigation and energy, and contribute to the achieve-
ment of GHG reduction targets.

Scope 1 and 2 (our operations)

The initiatives form part of the KA's decarbonization strategy
and are designed to address material negative impacts and
opportunities identified through the DMA, including high
energy consumption and emissions arising from operations
and the value chain. The implementation of these actions is
subject to defined preconditions such as alignment with cli-
mate targets, technical feasibility, resource availability, and
appropriate internal approval, as well as the decarbonization
ambitions of our customers and the level of decarbonization
maturity across our supply chain.

Renewable electricity sourcing electricity through EACs

On-site renewable electricity

generation systems

Energy efficiency in operations

Transition to 100% renewable

Installing photovoltaic (PV)

Operational energy optimization

Purchasing Energy Attribute Certificates (EACs) for selected operational plants to support the transition to renewable
electricity. Implementation is already in place at most production sites, with full rollout across own operations planned
by 2030. This action directly reduces scope 2 GHG emissions, with year-on-year progress reflected in the increasing
number of plants supplied with certified renewable electricity.

Installing PV systems on selected buildings as an ongoing decarbonization measure. This initiative complements the
procurement of renewable electricity via EACs and contributes to the same scope 2 GHG reduction target.

Optimizing heating, ventilation and production-related processes to reduce energy consumption and related scope 1
GHG emissions. This addresses material impacts from energy-intensive manufacturing and supports the long-term
reduction of scope 1 and scope 2 emissions.

Scope 3 (upstream supply chain)

Low-carbon materials

“Green steel” partnerships

Engagement with selected suppliers to introduce lower-carbon steel and reduce scope 3 emissions in the upstream
supply chain. Implementation depends on customer demand, including willingness to adopt lower-carbon materials
and accept associated cost implications.

Energy management and standards

Energy monitoring and

certification (EMS) and I1SO 50001

Energy Monitoring System

Further rollout of EMS in 2025, with additional plants integrated and expanded operational coverage. Initial implemen-
tation in selected KANA plants started at the end of 2025. Progress towards ISO 50001 certification continued, with
most KAEA plants certified and certification for KANA plants still pending.
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m Targets related to climate change mitigation

KIRCHHOFF Automotive has established climate-related targets
to manage its material impacts, risks and opportunities related
to climate change and to support its transition to a more sus-
tainable business model. The company has set the following
measurable, outcome-oriented and time-bound targets, using
2022 as the baseline year:

e Reduce absolute scope 1 and scope 2 GHG emissions by
50% by 2030.

e Reduce absolute scope 3 GHG emissions by 25% by 2030.

e Source 100% of purchased electricity from renewable
sources by 2030.

The year 2022 was selected as the baseline because it reflects
a normal year of operations without major disruptions and in-
cludes emissions data from all relevant facilities, providing a
representative and reliable basis for measuring progress.

These targets address the material sustainability matter of cli-
mate change mitigation, including the management of climate-
related impacts, transition risks and related opportunities. They
are linked to KIRCHHOFF Automotive's Environmental and
Energy Management Policy and support the objective of re-
ducing its environmental footprint, strengthening climate resil-
ience, and advancing responsible business practices. The GHG
emissions reduction targets are expressed in absolute terms
and measured using the ESRS metric of tonnes of CO, equi-
valent (tCO,e). The targets were developed using the SBTi)
methodology and were validated by the SBTi in 2024. This
methodology is aligned with a 1.5°C decarbonization pathway
under the Paris Agreement and reflects the latest scientific con-
sensus, including findings of the IPCC. Accordingly, the targets
are based on conclusive scientific evidence, are science-based,
and are compatible with limiting global warming to 1.5°C. The
GHG emissions reduction targets cover all seven greenhouse
gases required under the SBTi standard.
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Table 2. Targets related to climate change mitigation (in tCO,e).

Progress
] Base year made in 2025 2030
Target Target's scope Coverage value (2022) 2025 value (compared to miloo.
2022)
S 1 5 All plants
-50% cope (,\ZBS)CO'OQ (operational 52,923 37,742 31% 26,462
control)
Cat.1,2,3
-25% Scope 3 4,5,6,7,9, 1,705,055 1,640,747 -4% <1,278,791
10,12
100% - .
Electricity Consolidated o o o
renew.a.ble consumption demand 46% 82% +36p.p. 100%
electricity

"The baseline year of 2022 was selected as it represents a normal operational year with no major disruptions and includes emissions data from all
relevant production activities and facilities, ensuring a representative and reliable foundation for tracking progress.

No significant changes were made during the reporting year
to the targets, the related metrics, the methodologies applied,
or the underlying assumptions. All of these elements remained
unchanged compared with the previous reporting period, en-
suring consistency and comparability over time. Progress to-
wards the targets is currently in line with the company’s im-
plementation plans. In addition, the organizational boundaries
applied to define KA's GHG reduction targets are consistent
with those used for the company’s GHG emissions inventory.
Both cover all operational plants and include scope 1, scope 2
(market-based), and the relevant scope 3 categories, in accord-
ance with the GHG Protocol.

To ensure robust governance and alignment with operation-
al capabilities, KIRCHHOFF Automotive involved key internal
stakeholders in the target-setting process. Different depart-
ments were consulted to ensure that the targets are both am-
bitious and feasible. Their input was essential in aligning the
targets with the company’s long-term strategic direction while
also ensuring that they remain feasible from an operational

perspective. At the same time, the targets are based on cur-
rent assumptions and may need to be revised in the future in
response to changes in market availability, logistical conditions,
or regulatory requirements.

KA has conducted climate scenario analysis using the IEA Net
Zero Emissions by 2050 (1.5°C) transition scenario and the IPCC
SSP5-8.5/RCP8.5 high-emissions physical risk scenario. The
analysis covers short-, medium-, and long-term horizons (2025,
2030, 2050) and is applied across the entire organization us-
ing a qualitative and quantitative approach. These scenarios
incorporate key developments across policy, market, techno-
logy, environmental, and societal dimensions, including global
regulation, carbon pricing, consumer expectations, and tech-
nology deployment. The results support the identification of
climate-related risks and opportunities and inform the compa-
ny’s decarbonization levers, such as low-emission technologies
or energy transition. Details on decarbonization levers and their
contributions to the GHG reduction targets are provided under
ESRS E1-3.

ENVIRONMENT
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m Energy consumption and mix

In 2025, KIRCHHOFF Automotive’s total energy consumption
amounted to 305,941 MWh, representing a 3.8% increase
compared to 2024, primarily due to higher production volumes.

The energy mix remained relatively stable. Fossil energy sources
accounted for 51% of total consumption. Within this, natu-
ral gas consumption increased, while purchased fossil-based
electricity decreased by 10%, supporting a gradual shift in
the energy mix (this reduction was compensated by higher
consumption of fossil-based heat, resulting in no significant
overall decline in this category).

Renewable energy consumption increased to 137,202 MWh,
up 8% year-on-year, raising its share to 45%. This development
was mainly driven by increased sourcing of renewable electric-
ity as well as a notable rise in self-generated renewable ener-
gy, which reached 506 MWh. Electricity from nuclear sources
declined to 11,737 MWh, reducing its share to 4% of total
energy consumption.

Energy consumption from activities in high climate impact sec-
tors amounted to 305,941 MWh in 2025. Energy intensity for
NACE C 29.20 activities increased to 175 MWh per million euro
of net revenue (2024: 164 MWh/ME€). The net revenue used
in the calculation corresponds to the sales figure reported in
KIRCHHOFF Automotive’s Consolidated Financial Statement,
with the full amount attributable to high climate impact sectors.
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Table 3. Energy consumption and mix (in M\Wh).

)24

Total energy consumption 294,715 305,941
Total fossil energy consumption 150,799 157,001
Fuel consumption from coal and coal products 0 0
Fuel consumption from crude oil and petroleum products 4,814 5,089
Fuel consumption from natural gas 114,176 120,605
Fuel consumption from other fossil sources 7,819 8,147
Consumption of purchased or acquired electricity, heat, steam 23,989 23,161
and cooling from fossil sources
Share of fossil sources in total energy consumption 51% 51%
Consumption from nuclear sources 16,688 11,737
Share of consumption from nuclear sources in total energy consumption 6% 4%
Total renewable energy consumption 127,229 137,202
Fuel consumption from renewable sources 0 0
Consumption of self-generated non-fuel renewable energy 15.1 506
Share of renewable sources in total energy consumption 43% 45%
Non-renewable energy production 4,250 1,268
Renewable energy production 15.1 506
Total energy consumption from activities in high climate impact sectors 294,715 305,941
Total energy consumption from activities in high climate impact sectors 164 e

per net revenue from activities in high climate impact sectors

ENVIRONMENT
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m Gross scopes 1, 2, 3 and Total GHG emissions

Table 4. GHG emissions (in tCO,e).

2024 (N-1)

2025 (N) % N/N-1

Scope 1 GHG emissions GHG emissions intensity, location-based
Gross scope 1 greenhouse gas emissions 23,664 24,977 106% (total GHG emissions per net revenue)
Percentage of scope 1 GHG emissions WA A WA GHG emissions., iljtensity, market-based
from regulated emission trading schemes (total GHG emissions per net revenue)
Scope 2 GHG emissions
Gross location-based scope 2 greenhouse gas emissions 62,293 58,728 94%
Gross market-based scope 2 greenhouse gas emissions 14,001 12,765 91%
Significant scope 3 GHG emissions

Total gross indirect (scope 3) GHG emissions 1,674,490 1,640,747 98%

Percentage of gross scope 3 greenhouse gas emissions 98% 98%

Purchased goods and services 1,451,828 1,436,166 99 %

Cloud computing and data center services N/A N/A

Capital goods 59,063 50,632 86%

Fuel and energy-related activities 11,965 12,457 104%

Upstream transportation and distribution 67,567 66,646 99 %

Waste generated in operations 1,792 2,515 140 %

Business travel 2,001 1,970 98 %

Employee commuting 12,380 12,149 98 %

Upstream leased assets N/A N/A

Downstream transportation 36,753 36,457 99%

Processing of sold products 23,809 19,501 82 %

Use of sold products N/A N/A N/A

End-of-life treatment of sold products 7,332 2,253 31%

Downstream leased assets N/A N/A

Franchises N/A N/A

Investments N/A N/A
Indirect GHG emissions from imported energy N/A N/A
Indirect GHG emissions from transportation N/A N/A
Total GHG emissions
Total GHG emissions (location-based) 1,760,446 1,724,452 98 %
Total GHG emissions (market-based) 1,712,155 1,678,489 98 %
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Overview of scope 1, 2, and 3 emissions

In 2025, KIRCHHOFF Automotive reported a total gross GHG
emissions reduction of approximately 2% on a market-based
basis compared to 2024.

Compared to the previous year, scope 1 emissions increased to
24,977 tCO,e, representing a 6% rise, reflecting higher energy
consumption. Scope 2 market-based emissions decreased by
9%, driven by the continued procurement of Energy Attribute
Certificates (EACs). Scope 3 emissions remain the largest com-
ponent of KIRCHHOFF Automotive's carbon footprint, amoun-
ting to 1,640,747 tCO,e in 2025, a 2% decrease compared to
2024. This reduction is mainly attributable to lower emissions
from purchased goods and services, as well as improvements
across several downstream categories, supported by enhanced
calculation methodologies.

Table 5. Scope 3 categories and their relevance in 2025 .

Changes in the reporting framework

In the reporting year, KIRCHHOFF Automotive updated its re-
porting boundary to reflect the inclusion of a new production
site in San José Iturbide (Mexico), which became operational
in 2025. As a result, the definition of the reporting underta-
king was adjusted accordingly. This change had a minor effect
on the year-on-year comparability of reported GHG emissions,
mainly due to the inclusion of additional facility-level data
in scope 1 and 2 emissions. The upstream and downstream
value chain boundaries remained unchanged. KIRCHHOFF
Automotive also confirms that no other significant events or
changes in circumstances relevant to GHG emissions occurred
between the reporting dates of entities within its value chain
and the publication date of the 2025 Financial Statements.
Therefore, no post-reporting developments were identified that
would materially affect the GHG emissions data disclosed for
the reporting period.

Scope 3 categories Relevance in 2025

3.1 Purchased goods and services

3.2 Capital goods

3.3 Fuel- and energy-related activities (not included in scope 1 or 2)

34 Upstream transportation and distribution

3.5 Waste generated in operation

36 Business travel Relevant, included in the calculation

3.7 Employee commuting

3.9 Downstream transportation and distribution

3.10  Processing of sold products

3.12 End-of-life treatment of sold products

3.8 Upstream leased assets

201 Use o seld proc e Not relevant, excluded from the reporting
3.13  Downstream leased assets due to immateriality, lack of reliable data
3.14  Franchises or non-applicability to the business model
3.15 Investments
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Methodology and assumptions

At KIRCHHOFF Automotive, total greenhouse gas emissions
are calculated in accordance with the GHG Protocol Corporate
Standard, serving as the primary methodology for reporting
across scopes 1, 2, and 3.

For scope 1 emissions, Defra (The Department for Environment,
Food and Rural Affairs in the UK) conversion factors are applied
to ensure consistency with internationally recognized standards.

Scope 2 emissions are reported using both the location-based
and market-based approaches. The location-based method
applies average national grid emission factors relevant to the
countries of operation. The market-based method prioritizes
the use of supplier-specific emission factors; where such data
is unavailable, the corresponding location-based factor is used
instead. Moreover, the market-based method also considers
the use of Energy Attribute Certificates for purchased renew-
able electricity. These certificates include instruments such as
Guarantees of Origin (GOs), Renewable Energy Certificates
(RECs), and International RECs (I-RECs).

Scope 3 GHG emissions were calculated in accordance with
the GHG Protocol Scope 3 Standard. Wherever possible, suppli-
er-specific data was used. Increasing the share of supplier data
is a key priority for KIRCHHOFF Automotive, and year by year,
efforts are being made to reduce reliance on generic estimation
methods. Where supplier or activity-specific data was not avail-
able, emissions were estimated using recognized emission fac-
tors from publicly available databases, including spend-based
models as a fallback method. The spend-based approach was
only applied where no primary data could be sourced. The
reporting boundary covered all material scope 3 categories
included in the 2025 inventory, encompassing upstream acti-
vities such as purchased goods and services, capital goods, and
transportation, as well as downstream activities like distribution,
processing, and end-of-life treatment of sold products. These
boundaries reflect KIRCHHOFF Automotive’s current operatio-
nal footprint and data availability and are regularly reviewed to
improve data quality over time.
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GHG removals and GHG mitigation projects
financed through carbon credits

At present, KIRCHHOFF Automotive does not participate in
GHG removal efforts or provide funding for GHG mitigation
initiatives via carbon credits. Therefore, no corresponding po-
licies, information, or financial commitments are available for
disclosure under this requirement. The company continues to
review potential opportunities for GHG mitigation as part of its
overarching climate strategy.
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IZE] internal carbon pricing

KIRCHHOFF Automotive has not yet adopted any internal car-
bon pricing mechanisms. Consequently, there are no estab-
lished policies, methodologies, or financial instruments in this
area. As such, no quantitative or qualitative disclosures are
required under this provision. The company continues, however,
to consider the potential role of internal carbon pricing as part
of its overall climate strategy.

m Anticipated financial effects from material physical
and transition risks and potential climate-related oppor-
tunities

As part of KIRCHHOFF Automotive’s decarbonization strategy,
an initial assessment of climate-related risks and opportunities
was performed through a comprehensive DMA, completed in
the first quarter of 2025 and subsequently reviewed in Janu-
ary 2026. At this stage, two climate-related opportunities were
identified as material, deemed likely to occur, and assessed as
having a moderate financial impact.

In accordance with the applicable phase-in provisions, the com-
pany has elected to postpone the disclosure of financial impacts
related to material physical and transition risks, as well as po-
tential climate-related opportunities, in line with the require-
ments specified under ESRS E1-9.
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Resource use and &
circular economy |}

m Policies related to resource use and circular economy

While KIRCHHOFF Automotive has not established a separate
policy devoted exclusively to resource use and circular econo-
my practices, its approach to responsible material management
and waste reduction is fully integrated into the Environmental
and Energy Management Policy, further explained in disclosure
ESRS E1-2. Our policy sets out commitments related to respon-
sible material management, including recycling, reuse, efficient
consumption of resources, and the sustainable management of
natural assets.

Moreover, KA performed a comprehensive DMA encom-

passing all sustainability topics defined in the ESRS topi-

cal standards. This process was also reviewed in January

2026 to confirm its continued relevance and accuracy. As

part of the evaluation under ESRS E5 — Resource use and

circular economy, one adverse impact related to resource

inflows and their utilization was identified. This issue is like-

wise managed through the Environmental and Energy Man-

agement Policy. In addition, KA's Code of Conduct for Suppliers clearly outlines
its expectations toward suppliers in relation to circular econo-

KIRCHHOFF Automotive is strongly dedicated to ensuring that ~ my principles, including the responsible use of sustainable and

the raw materials and minerals used in its products are sourced  renewable materials, waste minimization, and the promotion

responsibly. This means that their extraction, processing, trans-  of reuse and recycling initiatives. Further information on this

port, and commercialization must not contribute to human  document is provided in disclosure ESRS S2-1.

rights abuses, health and safety hazards, environmental harm,

or violations of applicable laws and regulations. This commit-

ment is explicitly set out in the Sustainable Procurement and

Supply Chain Policy, with additional details available in disclo-

sure ESRS S2-1.
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m Actions and resources related to resource use
and circular economy

At KIRCHHOFF Automotive, circular economy principles are
fundamentally integrated into our production activities and pro-
duct design. The majority of our components are manufactured
using highly recyclable materials, primarily steel and aluminum.
As the automotive industry advances toward a near-closed-loop
system for steel, approximately 90% of steel used globally is
recovered for reuse. Steel is particularly notable here because it
keeps its core material properties even after being recycled many
times, allowing it to consistently deliver reliable, high-quality per-
formance. By embedding these material characteristics into our
product development and manufacturing processes, we contri-
bute to resource efficiency and support the transition to a more
circular and sustainable value chain.

KIRCHHOFF Automotive acknowledges the essential role that
effective material management plays in meeting our long-term
sustainability ambitions. To advance this commitment, we con-
tinue to strengthen oversight of steel use throughout its en-
tire lifecycle. Our efforts include close engagement with steel
producers and the pursuit of early-phase material innovation
led by our Research and Development and Hot-forming Com-
petence Teams. Since 2023, our development centers working
collaboratively with ArcelorMittal have examined and favorably
assessed several newly developed steel grades. These initiatives
support ongoing material innovation and contribute to the
development of lower-carbon, safety-critical metal structures,
reinforcing our commitment to resource efficiency and continu-
ous improvement of product environmental performance

In response to growing expectations regarding the use of
low-emission steel, KIRCHHOFF Automotive has decided to ex-
pand its collaboration with additional steel manufacturers. This
step aims to further strengthen the company’s efforts to reduce
CO,e emissions across its value chain.

(o KIRCHHOFF
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Our commitment to resource efficiency goes beyond the selec-
tion of materials. Lean manufacturing principles are applied to
reduce process waste, while material consumption is contin-
uously monitored against defined technical standards. Where
deviations occur, appropriate corrective measures are imple-
mented.

Waste management and segregation

In line with the requirements of ESRS E5 and embedded within
our ISO 14001-certified Environmental Management System,
all KIRCHHOFF Automotive locations operate under struc-
tured and documented waste-management procedures. Waste
streams are systematically segregated, clearly labelled according
to applicable waste codes, and managed in compliance with
relevant legal and operational requirements. Regular training
initiatives are conducted to strengthen employee competence
and ensure consistent application of waste-segregation practic-
es across all facilities.

Furthermore, KIRCHHOFF Automotive fosters a culture of con-
tinuous improvement by encouraging employees to propose

and implement enhancements related to waste reduction and
handling efficiency. These actions contribute directly to our ef-
forts to improve resource circularity, reduce environmental im-
pacts associated with waste generation, and support the broad-
er transition toward sustainable resource use.

Creating new value from waste

KIRCHHOFF Automotive highlights its commitment to gener-
ating value from waste and advancing circular economy prac-
tices. Approximately 90% of the product carbon footprint is
currently driven by conventionally produced steel and alumi-
num; therefore, the company is actively collaborating with
suppliers to introduce low- and zero-CO, steel into series pro-
duction. Partnerships with leading steel producers, including
ArcelorMittal, thyssenkrupp Steel Europe, SSAB, Stegra, and
SPEIRA, support the development of recycled and renewa-
ble-based materials, including hot-forming steel. In parallel,
KA ensures that steel and aluminum scrap generated in daily
operations is consistently recycled. These initiatives contribute
to reducing emissions, conserving resources, and strengthening
sustainable material management.
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Sustainable aluminum for electromobility

In collaboration with our long-standing partner Speira, we have
implemented an innovative aluminium alloy for underride pro-
tection systems in electric vehicles, combining high technical
performance with enhanced sustainability. The newly intro-
duced material contains at least 75% recycled content, sig-
nificantly reducing the carbon footprint while maintaining the
mechanical strength, formability, and weldability required for
series production. The transition was successfully completed at
our Iserlohn site without any modifications to existing produc-
tion processes or disruptions to ongoing operations.

By addressing the challenges of increased vehicle weight in
electromobility, we leverage aluminium’s lightweight and ful-
ly recyclable properties to support efficient vehicle design. The
optimized alloy currently achieves a CO, footprint of approxi-
mately 4.88 kg per kilogram of aluminium, with a clear target
to reduce this value to 3.2 kg CO,/kg by 2029 through conti-
nuous improvement.

This initiative demonstrates how close collaboration within our
supply chain can effectively align environmental responsibility
with operational efficiency, while highlighting the role of ma-
terial innovation in advancing the decarbonization of the auto-
motive industry.

(o KIRCHHOFF
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[EE] Targets related to resource use and circular
economy

To promote the sustainable utilization of resources and
support the transition toward a circular economy, KIRCHHOFF
Automotive actively engages with its suppliers to define and im-
plement targeted voluntary objectives. These initiatives are de-
signed to align with the expectations of key stakeholders, par-
ticularly automotive sector clients, who increasingly prioritize
sustainability across the supply chain. A primary aim of these
efforts is to decrease dependence on primary raw materials by
enhancing the share of secondary (recycled) materials incorpo-
rated into our products. In doing so, KIRCHHOFF Automotive
fosters the development of closed-loop material systems and
contributes to the overall reduction of resource consumption.

The target is established in accordance with considerations of
technical feasibility and the availability of high-quality secon-
dary materials. It encompasses:

¢ initiatives to increase the proportion of recycled content in
steel and aluminum components,

e measures to reduce the consumption of virgin raw materials
through enhanced material efficiency and strengthened
supplier collaboration,

o efforts to improve traceability and transparency in material
sourcing, ensuring full alignment with circular economy
principles.

INTRODUCTION GENERAL DISCLOSURES

These actions are designed to support the transition toward
decreased reliance on virgin materials and to promote circu-
lar resource management, in accordance with the expectations
set forth in ESRS E5-4.

These objectives constitute a core element of our overarching
strategy to integrate circularity throughout product develop-
ment, material selection, and manufacturing processes, there-
by facilitating the transition to a more sustainable automotive
sector.

Through our decentralized management approach, we ensure
compliance with regional regulatory requirements while re-
taining the flexibility to effectively manage the diverse waste
streams generated across our sites. A key objective is to en-
hance waste segregation and minimize the production of mixed
waste, thereby reinforcing our capability to manage materials
responsibly and promote their recovery and reuse.
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m Resource inflows

In 2025, KIRCHHOFF Automotive used a total of 577,813
tonnes of products and technical materials across its operations.
The highest volume was recorded in Europe (341,504 tonnes),
followed by North America (218,354 tonnes) and Asia
(17,955 tonnes). The total material waste generated amoun-
ted to 191,773 tonnes, with Europe again accounting for the
largest share (110,042 tonnes).

Types of materials used

The components used in our finished products consist of:
e raw materials,
e bought-in parts (BIPs).

Our products are predominantly manufactured from steel and,
to a lesser extent, aluminum. A minor proportion of BIPs con-
sists of components made from plastics or rubber. No biological
materials are incorporated in our manufacturing processes

Table 6. Resource inflows (in tonnes).

Recyclability and circular economy approach

KIRCHHOFF Automotive develops its products with a clear em-
phasis on recyclability and efficient material recovery. Steel and
aluminum components are designed to be fully remelted and
reintroduced into production cycles, thereby supporting circu-
lar economy objectives. For the purpose of evaluating the cir-
cularity potential and environmental footprint of its products,
the company utilizes industry-average recycling rates for these
materials.

This methodology provides a robust, consistent, and sec-
tor-aligned basis for assessing end-of-life recovery, ensuring
transparency and comparability in environmental performance
reporting.

Europe Asia North America Total
2024 2025 2024 2025 2024 2025 2024 2025
The overall total weight
materials used
The overall total weight
of waste from materials 108,441 110,042 5,717 4,586 70,155 77,144 184,313 191,773
used
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Data sources and methodology

Quantitative information on material volumes and associat-
ed waste streams is derived from the company’s internal ERP
system (SAP), which monitors goods receipts and inventory
inflows. These data are subsequently combined with industry-
recognized recycling rates to evaluate material efficiency and
circularity performance within the scope of sustainability re-
porting.

m Anticipated financial effects from material resource
use and circular economy-related risks and opportunities

In accordance with the transitional provisions, the company has
chosen to postpone the disclosure of financial impacts related
to resource use, circular economy effects, and the associated
risks and opportunities, as allowed under the requirements of
ESRS E5-6.
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Own workforce

m Policies related to own workforce

We prioritize the protection of human rights, the promotion
of freedom of opinion, and the advancement of tolerance —
core values explicitly outlined in our guiding framework, Vision &
Values. These principles serve as the foundation of our orga-
nizational culture and inform our approach to workforce man-
agement. We recognize that our sustainable competitive ad-
vantage resides not in technology, which is widely available, but
in the dedication, expertise, and continuous development of
our highly skilled employees.

As a result of our DMA, assessed both at its initial implemen-
tation and during its review in 2026, we identified the key sus-
tainability matters most relevant to our workforce. These mat-
ters are actively addressed through our internal policies and
practices. These include:

¢ working conditions (health and safety),

® privacy,

o diversity,

e training and skills development.

We acknowledge that some adverse impacts — while currently
more potential than actual — exist within our workforce and
require proactive management. These issues have been iden-
tified as material through our DMA and are actively addressed
through our internal policies and practices. These include:
e injuries due to repetitive work and hazards related

to machine operation,
¢ underrepresentation of women in management positions,
¢ breach of employee data.

(o KIRCHHOFF
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We have identified the ongoing expansion of training and skills
development programs as a significant opportunity. According-
ly, we are intensifying initiatives to capitalize on this potential,
aiming to enhance employee performance, well-being, and re-
tention, which in turn supports greater productivity and lowers
reliance on external recruitment.

Our internal policies demonstrate our commitment to work-
force-related matters by clearly outlining our responsibilities to
employees and maintaining high standards. These policies are
continuously reviewed and updated to respond to regulatory
developments, stakeholder expectations, and, above all, the
changing needs of our workforce.

Employee well-being, safety, rights, and development are cen-
tral to our policies, with continuous workforce feedback guid-
ing their ongoing refinement. Feedback from work- force — col-
lected via formal channels and ongoing engagement — plays a
vital role in shaping and refining our approach.

We adhere to international standards, legal frameworks, and
stakeholder guidance — including the UN Global Compact and
sector-specific initiatives — to ensure that our policies consis-
tently align with evolving expectations regarding human rights,
labor conditions, and transparency across the value chain.

Human Rights Policy
KIRCHHOFF Automotive’s Human Rights Policy defines the

company's commitments to responsible business conduct and
the promotion of workforce well-being.

The company is committed to:

¢ Upholding human and labor rights in line with the UN Gui-
ding Principles on Business and Human Rights (UNGPs), ILO
Core Conventions, and OECD Guidelines for Multinational
Enterprises.

¢ Ensuring equal opportunity and preventing discrimination or
harassment, regardless of gender, age, ethnicity, religion, dis-
ability, sexual orientation, or other personal characteristics.

¢ Enforcing a zero-tolerance for forced labor, child labor, and
human trafficking across all operations and the supply chain.

¢ Supporting the rights of employees to associate freely and
engage in collective bargaining.

e Providing safe and healthy working environments through
proactive risk management and comprehensive occupational
safety systems.

¢ Guaranteeing access to effective and confidential grievance
mechanisms to address concerns and provide remedy.

KIRCHHOFF Automotive’s Human Rights Policy was developed
with input from relevant departments and approved by the
Executive Board. Responsibility for implementing and main-
taining this policy lies with the Global HR Director and Human
Rights Officer, who ensures its accessibility to all stakeholders.

The policy applies globally across all KIRCHHOFF Automotive
operations, including suppliers and business partners, and is
communicated via the website, intranet, and learning manage-
ment system. It has been translated into all local languages to
ensure broad awareness and effective implementation.
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Occupational Health & Safety Policy

KIRCHHOFF Automotive’s Occupational Health & Safety Policy
emphasizes our commitment to providing a safe and healthy
working environment for all employees and stakeholders. It is
a key element of our responsible business practices and forms
an integral part of our broader environmental and occupational
health and safety management system. KA is committed to:

® Preventing workplace accidents and safeguarding employee
well-being through a comprehensive health and safety man-
agement system aligned with ISO 45001.

¢ Implementing proactive safety measures, including regular
risk assessments, mandatory safety training, incident repor-
ting procedures, and continuous improvement programs.

* Promoting a strong safety culture through employee engage-
ment, awareness initiatives, and clear accountability at all
levels of management.

e Ensuring consistent application of safety policies across all
global locations, with compliance monitored through inter-
nal audits and performance indicators.

As a family-owned business for generations, we strongly up-
hold the principle that everyone should return home safely,
reflecting our belief that safety is a shared responsibility and
a core aspect of our corporate values. Our Health & Safety Pol-
icy applies to all individuals on company premises, including
KIRCHHOFF Automotive employees, customers, suppliers, ven-
dors, consultants, contractors, and agents conducting compa-
ny-related work. The policy is clearly communicated through in-
ternal channels, such as the intranet and learning management
system, and is also made accessible to all relevant stakeholders
to ensure awareness, understanding, and compliance.

(o KIRCHHOFF
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Governance responsibilities are clearly defined, with the Global
Health and Safety Manager leading implementation and the
Executive Board serving as the decision-making and approving
authority.

Alignment with international standards and due diligence

Our internal policies are fully aligned with key international
frameworks that set standards for responsible business conduct,
ensuring that principles such as non-discrimination, fair wages,
freedom of association, and safe working conditions are upheld
across all operations and throughout our supply chain.

¢ UN Guiding Principles on Business and Human Rights,

e |LO Core Labour Standards,

¢ OECD Guidelines for Multinational Enterprises,

¢ UN Global Compact principles.

KIRCHHOFF Automotive’s Code of Conduct (CoC), Human
Rights Policy, Occupational Health and Safety Policy and Code
of Conduct for Suppliers operationalize these standards across
our organization and supply chain. These instruments are also
integrated into our risk management and due diligence proce-
dures, including:

¢ regular internal and external assessments,

¢ mandatory training for employees and suppliers,

¢ monitoring mechanisms to ensure compliance,

¢ a system of accountability and ethical conduct.

For details on our approaches about consideration of key stake-
holder interests in setting policy, we encourage you to review
ESRS 2 SBM-2.
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m Processes for engaging with own workers
and workers’ representatives about impacts

KIRCHHOFF Automotive implements processes to engage its
workforce and their representatives in discussions about actual
and potential impacts on working conditions and human rights.
The company utilizes both formal and informal communication
channels to promote transparency and encourage open dia-
logue:

e Employee forums: Held regularly to provide a platform for
open discussions on workplace matters and employee expec-
tations. These activities foster communication across all levels,
including frontline and production staff.

¢ Global Employee Satisfaction Survey: Conducted every two
years, this structured survey gathers feedback on communi-
cation, inclusion, job satisfaction, managerial responsiveness,
and overall workplace culture.

e Exit interviews: Structured exit interviews with departing em-
ployees are conducted to gain insights into their experiences
and identify opportunities for improvement.

e Anonymous surveys: Incorporate demographic questions
(e.g. gender, age, job level) to identify disparities in em-
ployee experiences and perceptions.

KIRCHHOFF Automotive actively engages diverse workforce

groups to ensure inclusive representation in decision-making

and the management of workplace impacts. These groups in-

clude:

¢ employees from production and technical area,

e employees from administrative and engineering areas, as well
as management roles,

e employee representatives and works councils,

e trade union members,

employees from various departments and levels through lo-

cal initiatives such as “KONECT Direct Talks” (Portugal) and

¢ employees from underrepresented or vulnerable groups,
including women, people with disabilities, and migrant
workers.

The feedback gathered through these engagement mechanisms

is instrumental in shaping KIRCHHOFF Automotive’s approach

to responsible workforce management and impact mitigation.

Specifically, it is used to:

¢ shape HR policies and workplace practices,

¢ strengthen occupational health and safety measures,

e advance inclusion and diversity strategies,

¢ identify labor-related risks in the value chain through supplier
assessments, audits, and on-site interviews that inform cor-
rective actions and training programs.

At KIRCHHOFF Automotive, the Vice President Human Resour-
ces holds operational responsibility for ensuring workforce
engagement and for using the resulting insights to guide the
company's approach to impact management.

Table 7. Engagement with own workforce.

Onboarding/early employment

2 During employment
3 During employment
4 During employment

Welcome briefings, policy orientation,
informal talks

Employee forums and surveys

"KONECT Direct Talks” (Portugal)

“Hot Chair” meetings (Hungary)

Upon hiring

Annually or biennially

Monthly

Periodic (by department)

. . Work ncil consultation
“Hot Chair” (Hungary), 5 During employment Orks cou CI. o sg tations, As needed

. one-on-one discussions
¢ employees at the end of their employment, through struc-

tured exit interviews,

6 At exit Exit interviews Upon end of employment
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m Processes to remediate negative impacts
and channels for own workers to raise concerns

KIRCHHOFF Automotive is dedicated to providing or supporting
effective remedies whenever it causes or contributes to signif-
icant negative impacts on its workforce. This commitment is
reflected in the company’s Human Rights Policy, Whistleblo-
wing Policy, and CoC, and aligns fully with the UN Guiding
Principles on Business and Human Rights.

KIRCHHOFF Automotive maintains a robust and independent

whistleblowing system, accessible to all employees and third

parties, including suppliers and other external stakeholders.

This system is:

o centrally managed and available in all countries of operation,

o offered in local languages,

e supported by multiple secure reporting channels (digital,
written, and in-person),

e complemented by local Compliance Delegates, a corporate
Compliance Officer, and an independent Business Ethics
Ombudsman.
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When a potential or actual violation is identified, KIRCHHOFF
Automotive promptly initiates a structured remediation process.
The process begins with a case review led by the Compliance
Officer or designated Compliance Delegates, who conduct im-
partial and confidential investigations. Depending on the case,
relevant subject matter experts may also be involved. Safe-
guards against retaliation for all individuals reporting concerns
are formally established in the company’s Whistleblowing Poli-
cy and Code of Conduct.

The main goal is to stop, prevent, or reduce the negative impact
and to remedy any harm suffered by affected individuals. Re-
medial actions are designed to suit the specific circumstances
and tackle the root causes of the issue.

The effectiveness of each remedy is assessed through a struc-

tured compliance and oversight process. This includes:

¢ evaluating whether the impact has been resolved,

¢ verifying that corrective actions have been implemented,

¢ gathering feedback from affected employees to determine
whether the remedy was satisfactory, and concerns were
fully addressed,

¢ monitoring recurrence of similar incidents to assess whether
systemic issues have been resolved.

Outcomes and follow-up actions are reported to the Risk and
Compliance Committee, which assesses the effectiveness of
the response and suggests improvements as needed.

KA ensures that grievance and reporting channels are:

¢ widely communicated and easily accessible across all work-
places,

¢ designed to protect confidentiality and prevent retaliation,

¢ supported by regular internal communication campaigns and
mandatory e-learning modules to raise awareness and build
trust.

All concerns are tracked through a centralized and secure case

management system. Each case is:

¢ logged and assigned for investigation,

¢ monitored from initial report to resolution,

¢ documented with key details such as an issue type, investiga-
tive steps, timeline, outcome, and corrective actions.

To ensure the effectiveness of its grievance mechanisms,
KIRCHHOFF Automotive regularly evaluates:

¢ resolution rates and processing times,

e recurrence of similar issues,

¢ usage trends and accessibility,

¢ employee satisfaction with the process.

These assessments drive ongoing enhancements to the system
and strengthen the company’s dedication to fairness, transpa-

rency, and accountability.

Preventive measures and remedial actions to specific IROs are
explained in section ESRS S1-4.
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m Taking action on material impacts on own work-
force, and approaches to managing material risks

and pursuing material opportunities related to own
workforce, and effectiveness of those actions

At KIRCHHOFF Automotive, we understand that the well-being,
engagement, and fair treatment of our employees are essential
to our long-term success. We adopt a proactive and systematic
approach to identifying and addressing significant impacts on
our workforce, managing related risks and opportunities, and
continuously assessing the effectiveness of our initiatives.

Taking action on material impacts

Our commitment to upholding and advancing the rights and
well-being of our workforce is firmly embedded in our Human
Rights Policy, Code of Conduct, and compliance systems. When
actual or potential adverse impacts are identified — whether
through whistleblower channels, internal audits, employee
feedback, risk assessments, or engagement processes — we res-
pond promptly and in a structured manner.

Each case is evaluated by local Compliance Delegates or HR
representatives to determine its severity, root cause, and ur-
gency. In more complex situations, the Compliance Officer
and relevant subject-matter experts are engaged to ensure a
comprehensive and impartial review. Based on the findings,
we implement appropriate corrective or preventive measures,
which may include improvements to working conditions, tar-
geted training programs, disciplinary actions, or policy updates.
Where an issue indicates a broader systemic risk, company-wide
measures may also be initiated.

All actions are tracked, and their outcomes are monitored over
time using HR data, compliance reports, and feedback from af-
fected employees. Oversight is provided by our Risk and Com-
pliance Committee, ensuring that our responses are not only
effective but also aligned with the UN Guiding Principles on
Business and Human Rights and other relevant international
standards.
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Managing risks and opportunities

Our approach to managing workforce-related risks and oppor-
tunities is built on strong collaboration across multiple internal
functions. The Human Resources department plays a key role
by leading efforts in employee development, diversity and in-
clusion, training, engagement, and well-being. It tracks perfor-
mance and employee satisfaction through structured surveys,
exit interviews, and performance evaluations, using these in-
sights to inform decisions and shape initiatives.

The compliance function, comprising both corporate and local
representatives, oversees grievance mechanisms and whistle-
blower processes. It ensures that all concerns are handled con-
fidentially, investigated thoroughly, and resolved fairly without
risk of retaliation. At the same time, the Risk and Compliance
Committee tracks cross-functional trends, identifies systemic
risks, and recommends broader actions where necessary.

Workplace safety is a key priority. Our Health & Safety teams
carry out regular risk assessments and implement occupation-
al safety programs in line with international standards such as
ISO 45001. To support these efforts, we dedicate appropri-
ate human, financial, and technological resources, including
trained personnel at each site, annual budgets for training and
safety initiatives, and investments in digital solutions such as
our new global HR IT system.

Evaluating effectiveness

We are committed to ensuring that our actions lead to tangi-
ble, measurable outcomes for our workforce. The effectiveness
of our initiatives — such as the Human Rights Policy, training
and development programs, diversity initiatives, and grievance
mechanisms — is assessed using a combination of quantitative
and qualitative methods.

We use metrics such as training participation rates, employee
satisfaction indices, and HR performance indicators to monitor
progress. In parallel, we gather employee feedback through

local engagement formats, including “KONECT Direct Talks”
in Portugal and “Hot Chair”sessions in Hungary, as well as
through works councils and exit interviews. These feedback
loops help us understand how our measures are perceived
and whether they are delivering the intended benefits. This on-
going evaluation process enables us to adjust our approach as
needed and supports continuous improvement.

Pursuing workforce-related opportunities

Beyond mitigating risks, we actively pursue opportunities to
strengthen our workforce as a driver of resilience, innovation,
and long-term value. A key initiative is the implementation of
our global HR IT system, which delivers integrated, real-time
insights into workforce planning, performance management,
training needs, and diversity metrics. This system enables us
to identify skill gaps early, nurture high-potential talent, and
ensure fair access to development opportunities across all lo-
cations.

We also invest in expanding our e-learning platforms to make
training more accessible and tailored to employees’ specific
roles and needs. These platforms support upskilling, especially
for employees in production roles and those requiring targeted
competency development.

Aligned with our commitment to a just transition toward a
climate-neutral economy, we are proactively preparing our work-
force for evolving skill requirements, production processes, and
regulatory expectations. This includes reskilling and upskilling
initiatives aimed at future-proofing our employees and enhan-
cing our organizational agility.

Through these comprehensive and coordinated efforts,
KIRCHHOFF Automotive aims to ensure that our internal prac-
tices foster a safe, respectful, and inclusive work environment
while effectively addressing workforce-related risks and oppor-
tunities. We remain committed to continuous improvement,
transparency, and accountability in all aspects of workforce
management.
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BE] Ttargets related to managing material negative
impacts, advancing positive impacts, and managing
material risks and opportunities

At this stage, KIRCHHOFF Automotive has not established for-
mal global targets for managing material negative impacts,
promoting positive impacts, or addressing key workforce-re-
lated risks and opportunities.

As part of the ongoing enhancement of workforce data man-
agement practices, in 2025 KIRCHHOFF Automotive imple-
mented a dedicated global HR system designed to collect,
process, consolidate, and analyze workforce data across all
locations. This system ensures consistent, high-quality, and
comparable information on key workforce indicators, suppor-
ting more effective decision-making and enhanced transparen-
cy throughout the organization.

This foundational system serves as essential prerequisite for
establishing relevant, measurable, and realistic global targets
that align with the company’s strategic objectives while being
tailored to the diverse contexts of its worldwide operations.

In the meantime, local targets and initiatives continue to steer
workforce-related efforts at the site level, reflecting regional
priorities and operational realities.

KIRCHHOFF Automotive is committed to establishing clear
global targets in the near future — backed by a robust data
infrastructure and aligned with its sustainability policies — to
ensure that progress can be consistently measured and trans-
parently reported.
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m Characteristics of the undertaking’s employees

The data presented under this disclosure relates to our em-
ployees, defined as individuals who have an employment re-
lationship with KIRCHHOFF Automotive in accordance with
applicable national laws and practices. The figures are reported
as headcount (HC) at the end of the reporting period. Head-
count represents the total number of individuals, irrespective
of working hours, contract type, or full-time equivalent (FTE)
status. Each employee is counted as one headcount, regardless
of whether they work full-time, part-time, or on a fixed-term
or permanent basis. Apprentices and interns are also included.

In 2025, the total reported number of employees amounted to
7,623. During the reporting period, headcount reached 7,735.

Approximately 64% of our employees are located in Europe
and Asia, while 36% work in North America.

Data was collected from global the Human Resources Informa-
tion System (HRIS) and verified locally for the 2025 financial
year and subsequently consolidated. In 2025, 92% of employ-
ees had a permanent employment contract, and almost 99%
worked full-time.

Table 9. Number of employees by contract type,
broken down by region.

Table 8. Gender distribution.

Female 1,778 1,777
Male 5,990 5,846
Other 0 0
Not disclosed 0 0
Total 7,768 7,623

_““

Over the same period, 1,248 employees left the organization, 2024 2025 2024 2025 2024 2025
S o :
resulting in a turnpver rate of 16.13%. We continuously track Number of employees 4,895 4.856 2,873 2,767 7768 7623
turnover across different employee groups to support the on-
going improvement and adaptation of our retention strategies. Permanent employees 4,276 4,281 2,867 2,752 7,143 7,033
. . ‘ Temporary employees 619 575 6 15 625 590
The employee headcount is consolidated differently from other
data presented in the Sustainability Report and the Financial Non-guaranteed hours employees 0 0 0 0 0 0
Statement. This constitutes an exception to the general conso- Number of full-time employees 4,809 4,762 2,871 2,765 7,680 7,527
lidation approach, as the headcount includes gmployees from Number of part-time employees 86 94 2 2 38 9%
KA France as well as interns, who are not included within
the financial consolidation scope.
Table 10. Number of employees by Female Male Other Not disclosed Total
contract type, broken down by gender.
2024 2025 2024 2025 2024 2025 2024 2025 2024 2025
Number of employees 1,778 1,777 5,990 5,846 0 0 0 0 7,768 7,623
Permanent employees 1,647 1,638 5,496 5,395 0 0 0 0 7,143 7,033
Temporary employees 131 139 494 451 0 0 0 0 625 590
Non-guaranteed hours employees 0 0 0 0 0 0 0 0 0 0
Number of full-time employees 1,710 1,707 5,970 5,820 0 0 0 0 7,680 7,527
Number of part-time employees 68 70 20 26 0 0 0 0 88 96
(¢ KIRCHHOFF
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The employee-related data presented in this report are primarily ~ Table 11. Number of employees by country.

derived from our Human Resource Information System (HRIS)
via month-end reporting. These figures have been carefully mm
verified and approved by the respective local HR departments,

based on their continuous daily updates of employee records Germany 1,273 1,250
within the system. Poland 1,777 1,818
- ) ) Portugal 573 530
In addition to the HRIS, certain data have been sourced direct- ,
ly from local payroll and time management systems to ensure Spain 31 15
both accuracy and completeness. Ireland 42 38
Hungary 678 712
The headcount data encompasses individuals holding one of .
) ] ) Romania 179 195
the following employment statuses: active employees (stan-
dard working status), employees on leave (including long-term Canada 678 683
absences under a valid employment contract, such as medical USA 1,340 1,262
leave or .phased retlremeht), gnd emplc.Jyees. mfarked a; term!- Mexico 855 872
nated with a future termination date (i.e., individuals in their _
notice period as of the end of the reporting period). China 337 293
France ¥ 5 5
All contract types are included within the scope of this repor- |
ting, including fixed-term and permanent contracts, as well as Tota 7,768 7,623

regular employment, apprenticeships, and internships.

() In Financial Statement, KA France employees are excluded. In SR24
and SR25 HR data KA France employees are included in total calculation-
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Characteristics of non-employees

Non-employees contribute significantly to KIRCHHOFF
Automotive. In most of our global locations, non-employ-
ees are engaged through temporary employment agencies.
While they are not directly employed by KA, they work under
our supervision and are fully integrated into our day-to-day
operations.

They are engaged in development activities, participate in a
range of internal and external training programs, and are often
considered for potential transition into permanent roles.

As of the end of the 2025 reporting period, a total of 365.27
non-employees were working at KIRCHHOFF Automotive.

The data for non-employees is calculated using the FTE me-
thodology and based on information compiled from local HR
departments at each site. The consolidated information origi-
nates from the official December month-end report 2025.

This approach converts the working hours of non-employees
into standardized full-time equivalents, reflecting their pro-
portional contribution to the overall workforce. As a result,
non-employees are reported on an FTE basis, providing a more
consistent view of the actual workforce capacity engaged.

Table 12. Characteristics of non-employees in KIRCHHOFF Automotive workforce.

Total number of non-employee _worker; in own 512 365270
workforce, at the end of reporting period
Self-employed workers 0 0
Workers provided by undertgkihgs primarily 512 365,270
engaged in employment activities
() Data calculated using FTE methodology.
(s KIRCHHOFF
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m Diversity metrics

Workforce diversity is a key driver of innovation and organiza-
tional resilience. At KIRCHHOFF Automotive, fostering an inclu-
sive workplace and ensuring equal opportunities — irrespective
of age, gender, gender identity, sexual orientation, ethnicity,
religion, or lifestyle — form an integral part of our sustainability
strategy.

To uphold these principles and mitigate the risk of discrimina-
tion, all new employees are required to complete training on
the company’s Code of Conduct as part of the onboarding
process. The training explicitly prohibits discrimination, harass-
ment, and any form of inappropriate or disrespectful behavior,
reinforcing our commitment to maintaining a safe, respectful,
and inclusive working environment for all employees.

Age demographics
Monitoring the age profile of our workforce is a key element

of effective human capital management, supporting strategic
workforce planning, succession readiness, and the advance-

Table 13. Number and percentage of employees by age.

ment of an inclusive workplace. KA maintains a balanced age
distribution, which facilitates knowledge transfer, fosters inno-
vation, and contributes to the long-term resilience and sustain-
ability of the organization.

In 2025, the age structure of KIRCHHOFF Automotive’s work-
force remained well balanced. Employees under the age of 30
accounted for 15% of the workforce (1,107 employees), while
57% were aged between 30 and 50 (4,351 employees), and
28% were over 50 years of age (2,165 employees). This distri-
bution is consistent with the previous reporting period, indica-
ting stability in workforce demographics.

The balanced age profile supports the effective integration of
experience, expertise, and fresh perspectives, strengthening
innovation capacity and organizational resilience. Detailed in-
formation on employee age structure is presented in table 13.

Top management diversity

In 2025, women accounted for 23.3% of the company’s to-
tal workforce, while their representation in top management —

defined as one or two levels below the supervisory bodies and
KA Global Officers — was 18.5%. This suggests that the gender
composition at the leadership level is broadly consistent with
the overall gender distribution within the organization.

While the automotive sector has traditionally been male-do-
minated, KIRCHHOFF Automotive is actively expanding op-
portunities for women in senior roles. The small gap between
overall workforce and leadership representation indicates that
women increasingly have access to career advancement. This
trend underscores the company’s commitment to fostering an
inclusive culture and developing diverse leadership.

Other aspects of top management diversity are presented in
section ESRS 2 GOV-1.

Table 14. Number and percentage of employees in top management level by gender.

Under 30 years old 1,187 1,107 Number of female 5 5
Percentage of employees under 30 years old 15% 15% Percentage of female 19% 19%
Between 30 and 50 years old 4,410 4,351 Number of male 22 22
Percentage of employees 30 and 50 years old 57% 57% Percentage of male 81% 81%
Over 50 years old 2,171 2,165 Number of other gender 0 0
Percentage of employees over 50 years old 28% 28% Percentage of other gender 0% 0%
Number of not disclosed 0 0
Percentage of not disclosed 0% 0%
Total 27 27
(s KIRCHHOFF
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m Training and skills development metrics

Engaged and highly skilled employees are a key driver of
KIRCHHOFF Automotive’s success. The company provides a
wide range of internal career and development opportunities,
enabling each employee to fully realize their potential.

In 2025, the share of employees participating in regular perfor-
mance and career development reviews reached 85.21%, with
similar participation levels observed among women (84.46%)
and men (85.41%). At the same time, KA maintained a strong
focus on employee development, with an average of 24.73
training hours per employee. Female employees completed
an average of 23.30 training hours, while male employees
reached 25.16 hours.

It should be noted that non-employees are excluded from our

Employee Development Process (EDP), while interns and ap-
prentices are included in training-related metrics.

Table 15. Training and skills development metrics.

To support long-term performance and employee engagement,
KIRCHHOFF Automotive focuses on continuous development
and lifelong learning. Through a structured and inclusive ap-
proach to career development, the company enables employ-
ees worldwide to build skills, grow professionally, and prepare
for future roles. This commitment is reflected in a set of global
and local programs designed to support development at every
career stage.

We offer employees numerous lifelong learning opportunities

worldwide. Key global HR programs include:

e Local Leadership Development Program — designed for cur-
rent and future leaders. It consists of six modules that de-
fine clear expectations for responsible leadership at
KIRCHHOFF Automotive.

¢ KATE (KIRCHHOFF Automotive Talent Education) —a program
for identifying and developing early-career talents preparing
for management or expert roles. Implemented in several
countries, it has included 145 employees so far, with near
ly half promoted afterward — confirming its effectiveness and
long-term impact.

e EDP — a company-wide process covering 100% of employ-
ees, focused on competency and behavior assessment
and goal setting. It supports transparent career develop-
ment, self-improvement, and open discussions with ma-
nagers about growth opportunities.

e KIRCHHOFF Automotive Academy — a global initiative that
standardizes training content across departments and pro-
vides unified e-learning materials.

¢ Tuition Reimbursement — a local, country-specific program
offering partial reimbursement for courses that help employ-
ees enhance their professional skills.

Female Not disclosed

2024 2025 2024 2025 2024 2025 2024 2025 2024 2025
Percentage of employees that partici- Not Not Not Not Not
pated in regular performance and career collected 84.46% collected 85.41% collected N/A collected N/A collected 85.21%
development reviews
Average number of training hours per Not Not Not Not Not
employee collected 23.30 collected 25.16 collected N/A collected N/A collected 24.73

( KIRCHHOFF
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m Health and safety metrics

Ensuring the health and safety of our employees — and all in-
dividuals associated with our organization — is a core value re-
flected in KIRCHHOFF Automotive’s Vision, Values, and Code
of Conduct. We are committed to advancing the development
and well-being of our people, actively promoting their health,
safety, and overall satisfaction. Our daily objective is clear: to
ensure that every employee returns home safely. We also ex-
tend these expectations to our supply chain, emphasizing high
standards in health and safety practices.

KIRCHHOFF Automotive remains dedicated to continuous-
ly improving its occupational health and safety performance
through proactive risk management, active workforce engage-
ment, and the consistent adoption of best practices across all
plants.

In 2025, several noteworthy initiatives were undertaken to
strengthen health and safety outcomes, providing clear ex-
amples and tangible evidence of the company’s strong com-
mitment to the H&S area. These efforts reflect a proactive ap-
proach to risk prevention, continuous improvement, and the
promotion of a safety-first culture across all operations.

Health and safety workshop

A cross-functional workshop bringing together HR and HSE
teams from across North America focused on strengthening
the company’s culture of safety, well-being, and collabora-
tion. Participants engaged in knowledge-sharing sessions, best
practice exchanges, and collaborative problem-solving aimed
at improving health, safety, and environmental performance
across sites. The workshop combined strategic discussions
with practical learning, including analysis of workplace risks
and opportunities for continuous improvement in operational
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standards. Strong emphasis was placed on proactive safety cul-
ture, with a shared ambition of reducing workplace incidents
and achieving zero reportable injuries. The initiative also rein-
forced team cohesion and engagement, supporting a holistic
approach to employee well-being and operational excellence.

Leadership workshop tackles workplace stress

Our management teams in Aurora participated in a stress
management workshop focused on developing mindful-
ness-based leadership skills and improving responses to work-
place pressure. The session provided practical tools to distin-
guish between positive and negative stress, apply the concept
of control versus influence, and use techniques for emotional
regulation and effective communication. Overall, the training
aimed to enhance leadership capability and support employee
well-being by fostering more conscious and constructive ap-
proaches to stress.

” o
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The data in table 15 highlights the KA's ongoing efforts to
strengthen workplace safety mitigating the effects of occupa-
tional incidents.

In 2025, 99.4% of KA's own workforce working in the manu-
facturing plants was covered by a Health & Safety Manage-
ment System based on legal requirements and/or recognised
standards (ISO 45001) or guidelines. Non-employees working
on undertaking’s sites were fully covered (100%) by the Health
& Safety Management System, reflecting our continued com-
mitment to ensuring a safe and healthy working environment
for all individuals present. While working in or visiting plants,
subcontractors and visitors are also covered by the Health &
Safety Management System.

Non-employee data for 2024 was not reported separately, as
they were included within the employee category for reporting
purposes in that year. The number of recordable work-related
accidents amounted to 124 cases for KA's own workforce and
3 cases for non-employees. The corresponding accident fre-
quency rate was 9.26 per one million hours worked for employ-
eesand 3.20 for non-employees. Cases of work-related ill health
are included within the overall number of recordable work-
related accidents for both employees and non-employees.

The total number of days lost as a result of work-related
injuries, work-related ill health, and fatalities was 1,927 for
KA's own workforce and 11 for non-employees. Across both
reporting periods, no fatalities were recorded among employ-
ees and non-employees in relation to work-related injuries or
work-related ill health.

Methodological note: The methodology for calculating the
number of non-employees changed in 2025. In 2024, non-
employees were assessed and reported based on head-
count, whereas in 2025 they are calculated and repor-
ted on a FTE basis. Therefore, the data for these two re-
porting periods are not directly comparable and should
not be interpreted as equivalent.
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Table 16. Health and safety related metrics.

Employees

2024M 2025
Percentage of own workers who are covered by health and safety
management system based on legal requirements and (or) recognised 99.6% 99.4%
standards or guidelines
Number of fatalities in own workforce as result of work-related injuries
) 0 0
and work-related ill health
Number of fatalities in own workforce as result of work-related injuries 0 0
Number of fatalities in own workforce as result of work-related ill health 0 0
Number of fatalities as result of work-related injuries and work-related ill
. e o 0 0
health of other workers working on undertaking’s sites
Number of fatalities as result of work-related injuries of other workers 0 0
working on undertaking’s sites
Number of fatalities as result of work-related ill health of other workers 0 0
working on undertaking’s sites
Number of recordable work-related accidents for own workforce 165 124
Rate of recordable work-related accidents for own workforce 11.20 9.26
Number of cases of recordable work-related ill health of own workforce Included in number of Included in number of
recordable work- recordable work-
related accidents for related accidents for
own workforce own workforce
Number of days lost to work-related injuries and fatalities from work-related 2748 1927
accidents, work-related ill health and fatalities from ill health
Total hours worked 14,733,897 13,395,381

SR VA Incidents, complaints and severe human rights
impacts

No severe human rights incidents (e.g. forced labor, human
trafficking or child labor) were identified in the reporting
period.

()In the Sustainability Report 2024, data for employees
and non-employees were calculated on a combined basis.
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Workers in the value chain

m Policies related to value chain workers

We recognize that a resilient and responsible value chain is
essential for the long-term success of our company and for
supporting the sustainable development of the automotive
industry.

Our commitment extends beyond our direct operations and
includes all stages of the value chain. In certain areas of our
supply chain, workers may face challenging working conditions,
including potential exposure to hazardous substances, heavy
machinery, or insufficient occupational health and safety prac-
tices.

Our policies are therefore designed to address these risks by
promoting improved working conditions across the value chain.
By integrating these principles into our operations and suppli-
er relationships, we aim to minimize the potential for adverse
impacts on workers. In the development of our value chain-
related policies, KIRCHHOFF Automotive considers the perspec-
tives of key stakeholders, including customers, suppliers, and
regulatory authorities.

Customer expectations are particularly significant and reflect-
ed in KA requirements, which are communicated throughout
the supply chain to promote shared standards and responsible
practices within the automotive industry. The annual review
of our policies involves representatives from multiple depart-
ments, including Procurement, GRC, CSR&S, and Sales. This
cross-functional approach helps ensure that our policies remain
practical, relevant, and aligned with stakeholder expectations.

Furthermore, our policies are informed by internationally recog-
nized frameworks and initiatives, such as the UN Global Com-
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pact, the OECD Due Diligence Guidance, and relevant industry
working groups. By incorporating these standards, we ensure
that our policies continue to evolve in line with global expec-
tations regarding human rights, labor standards, and transpa-
rency.

Code of Conduct for Suppliers

KIRCHHOFF Automotive seeks to develop long-term, mutually
beneficial relationships with its suppliers, grounded in shared
values and responsible business conduct. These expectations
are defined in the Code of Conduct for Suppliers. Suppliers,
together with their subcontractors, are required to formally
acknowledge and comply with the provisions of this document.

This document is aligned with the Automotive Sustainability
Guiding Principles developed by AIAG and Drive Sustainabili-
ty. It addresses key areas including human rights, working
conditions, business ethics, and environmental responsibility.
Its provisions apply to all external parties acting on behalf of
KIRCHHOFF Automotive, including vendors, consultants, con-
tractors, and agents. Suppliers are expected not only to comply
with these requirements but also to actively promote and up-
hold these standards throughout their own value chains.

Responsibility for developing and maintaining the policy frame-
work lies with the GRC department, while the Procurement
department oversees its operational implementation.

Code of Conduct for Suppliers is subject to final approval by the
Management Board. Moreover, is available both on the internal
intranet and the company’s external website. In addition, it is
distributed to suppliers via the JAGGAER platform as part of
the supplier onboarding and qualification process.

Code of Conduct
for Suppliers

www.kirchhoff-automotive.com
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Sustainable Procurement and Supply Chain Policy

KIRCHHOFF Automotive is committed to conducting procure-
ment activities in a responsible manner. Our company follows
a continuous improvement approach aimed at identifying, as-
sessing, and reducing potential environmental, social, and eco-
nomic impacts associated with its purchasing activities.

The Sustainable Procurement and Supply Chain Policy reflects
the company’s core values and is aligned with international-
ly recognized frameworks, including the OECD Due Diligence
Guidance for Responsible Business Conduct and the OECD Due
Diligence Guidance for Responsible Supply Chains of Minerals
from Conflict-Affected and High-Risk Areas.

This policy applies to all employees of KIRCHHOFF Automotive,
with particular relevance for individuals involved in procurement
and purchasing decisions. It applies to all procurement activities
and company-funded purchases in areas where KIRCHHOFF
Automotive is able to exert influence.

The Global Executive Vice President Procurement is responsible
for the ownership of the policy, while final approval is grant-
ed by the Management Board. Both the corporate and local
management boards are committed to ensuring that adequate
resources are available to support the effective implementation
of the policy. Day-to-day operational execution is overseen by
the Procurement department. The policy is accessible to employ-
ees through the company intranet, ensuring that staff members
can refer to its guidance when carrying out their responsibilities
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Policy Statement on Human Rights

The Policy Statement on Human Rights supports our due dil-
igence framework and is intended to prevent, reduce, and
respond to potential negative impacts on human rights.

KIRCHHOFF Automotive is dedicated to protecting the human
rights of all stakeholders impacted by its activities and seeks
to adhere to internationally recognized human rights standards
and regulations.

This statement is a core element of our Human Rights Policy
framework and is accessible to all relevant stakeholders, inter-

5 N

nally through the intranet and externally via our corporate
website.

We strictly prohibit any form of forced or compulsory labor,
debt bondage, human trafficking, and modern slavery, inclu-
ding practices comparable to slavery, servitude, or serfdom.

We further do not tolerate any form of exploitation or work-
place oppression, including economic abuse and child labor. For
further information regarding how key stakeholder interests
are considered in policy development, please see ESRS 2 SBM-2.

SOCIAL

70



m Processes for engaging with value chain workers
about impacts

Engagement with value chain workers

The engagement of value chain workers is an integral part
of responsible business conduct and a key component of
KIRCHHOFF Automotive’s approach to managing social im-
pacts across its operations. While we place particular emphasis
on the rights and well-being of our own employees, we also
endeavor to understand and address the concerns of workers
throughout the upstream and downstream value chains. This
commitment is implemented through both direct and indirect
actions.

We conduct regular (annual) social risk assessments at supplier
level, with particular attention to labor practices and occupa-
tional health and safety. These assessments are an integral part
of our supply chain due diligence framework and support the
identification and mitigation of potential adverse impacts on
workers.

We take part in multi-stakeholder initiatives such as Drive Sus-
tainability, the Responsible Supply Chain Initiative, and the
Value Balancing Alliance. Through these collaborations, we
promote aligned engagement practices, including interaction
with value chain workers, and contribute to the development
of shared tools and methodologies aimed at improving working
conditions and transparency.

Primary operational responsibility for incorporating value chain
worker perspectives into due diligence processes lies with the
Procurement department. This work is supported by the GRC
function, the HR Officer, and the CSR&S team, all reporting to
the CFO, thereby ensuring executive oversight and cross-func-
tional coordination.
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If required, concerns and findings relating to worker impacts
may be referred to the Compliance and Risk Committee, which
ensures additional oversight and provides strategic guidance on
corrective actions.

Key collaborative platforms for worker engagement

¢ Responsible Supply Chain Initiative (RSCI)
As part of its membership in RSCI, KIRCHHOFF Automotive
actively supports the development of a sector-specific stan-
dard. A notable feature of this initiative is the direct engage-
ment with workers during the audit process. Structured on-
site employee interviews are a formal component of RSCI
assessments, ensuring that workers’ voices are included in
evaluating working conditions and human rights compliance.
¢ Drive Sustainability (Drive+)
Through Drive+, we cooperate with leading automotive
manufacturers and suppliers to advance sustainability perfor-

mance across the supply chain. The initiative prioritizes hu-
man rights, labor standards, and environmental responsibility,
and promotes capacity building, joint risk assessments, and
stakeholder engagement, including dialogue with NGOs and
worker representatives. This reinforces our ability to align
with internationally recognized frameworks and worker-ori-
ented expectations.

Value Balancing Alliance (VBA)

As a member of VBA, we contribute to the development
of methodologies that convert environmental and social
impacts into comparable financial metrics. These include
measures relating to labor practices, community impact, and
human capital, supporting more transparent and sustainable
decision-making. The VBA framework underscores the im-
portance of embedding social value — including that arising
from or affecting value chain workers — within core business
models.
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m Processes to remediate negative impacts and
channels for value chain workers to raise concerns

KIRCHHOFF Automotive has established a comprehensive sys-
tem to address actual and potential adverse impacts on workers
throughout its value chain. Central to this system is a formal
reporting mechanism that allows suppliers and other external
stakeholders to submit concerns in a confidential and secure
manner. This mechanism encompasses a wide range of issues,
including suspected human rights violations, non-compliance
with environmental and occupational safety standards, breach-
es of business ethics, and any violations of the KIRCHHOFF
Automotive CoC, Code of Conduct for Suppliers, internal poli-
cies, or applicable legal requirements.

External parties may report such concerns either directly to
the company’s Compliance Officer or, alternatively, to an in-
dependent external legal counsel acting as the Business Ethics
Ombudsman. This dual-channel framework enhances both ac-
cessibility and neutrality, enabling whistleblowers to select the
reporting pathway they consider most appropriate and secure.
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Acknowledging that it does not exercise direct operational
control over the workplaces of workers within its value chain,
KIRCHHOFF Automotive establishes clear expectations for its
suppliers to implement their own whistleblowing mechanisms
in accordance with applicable local laws. These mechanisms are
required to enable both internal and external stakeholders to
report risks and incidents in a confidential manner, ensuring
the protection of the whistleblower’s identity and safeguarding
them against retaliation, harassment, or any form of adverse
treatment. Furthermore, suppliers are encouraged to incorpo-
rate comparable requirements into their contractual relation-
ships with sub-suppliers, thereby fostering a cascading effect
that supports the consistent application of grievance mecha-
nisms across the entire supply chain.

All reports submitted through the company’s designated chan-
nels are recorded within a centralized case management sys-
tem. Each case is systematically classified, monitored, and fol-
lowed through to ensure that appropriate and timely corrective
actions are implemented. KIRCHHOFF Automotive periodically
evaluates the effectiveness of this mechanism using key indi-
cators, including the volume and nature of submissions, the
duration of case resolution, and the outcomes of appeal pro-
ceedings.

Individuals who are not satisfied with the resolution of their
case are granted the right to appeal, thereby reinforcing ac-
countability within the grievance process and contributing
to its ongoing enhancement. The company’s Whistleblowing
Policy explicitly underscores a strict commitment to non-retali-
ation. Regardless of whether a report is submitted internally or
externally, the confidentiality of the whistleblower’s identity is
rigorously maintained. While anonymous reporting is permitted,
individuals are encouraged to voluntarily disclose their identity
to facilitate a more thorough and effective investigation.

Where a violation of human rights obligations is identified with-
in the company’s own operations, or where there are substan-
tiated indications that such a violation may arise, KIRCHHOFF

Automotive undertakes to implement prompt and appropriate
corrective measures. These actions are intended to prevent, lim-
it, or bring an end to any adverse impacts.

In accordance with the nature and complexity of the matter, a
suitably qualified internal expert is appointed to lead and super-
vise the remediation process. The outcomes of these measures
are formally reported to the Compliance and Risk Committee,
which maintains oversight and ensures accountability in the exe-
cution of remedial actions.

In cases where human rights violations or substantial risks are
detected among direct suppliers, the same guiding principles
are upheld. Remedial measures are to be initiated without
delay and carried out in close cooperation with the supplier
concerned. KIRCHHOFF Automotive emphasizes a partner-
ship-based approach to designing and implementing corrective
action plans, while the Procurement Risk Committee is entrus-
ted with overseeing and monitoring the remediation process.

The committee maintains a direct reporting line to the respon-
sible member of the Executive Board, ensuring that all matters
are handled at the appropriate level of governance and over-
sight.

To strengthen and support these processes, KIRCHHOFF
Automotive undertakes targeted interventions when height-
ened risks are identified. This includes conducting on-site sup-
plier audits through its proprietary KIRCHHOFF Automotive
Sustainability Audit Report (KASAR) program. The KASAR audit
framework places particular emphasis on labor conditions and
human rights. A key feature of the methodology is the use of
confidential, face-to-face interviews with workers, especially
those from potentially vulnerable groups, such as women or
migrant employees. These interviews provide crucial qualitative
insights into actual working conditions, allowing the compa-
ny to understand the lived experiences of workers who might
otherwise remain unheard.
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m Taking action on material impacts on value chain
workers, and approaches to managing material risks and
pursuing material opportunities related to value chain
workers, and effectiveness of those actions

KIRCHHOFF Automotive acknowledges that one of the most
significant material impacts concerning value chain workers is
the risk of unsafe or unfair working conditions within its supply
chain. The company’s primary goal is to prevent such negative
impacts wherever possible and to reduce their likelihood. Pro-
moting safe, fair, and responsible labor practices throughout
the supply chain remains a central sustainability priority.

To mitigate this potential impact, KIRCHHOFF Automotive has
established a comprehensive, multi-layered due diligence and
internal control framework. This framework incorporates pre-
ventive, detective, and corrective measures and is aligned with
the OECD Due Diligence Guidance for Responsible Business
Conduct.

Key actions include:

¢ Implementation of the KIRCHHOFF Automotive Code of Con-
duct for Suppliers, establishing clear expectations regar-
ding labor rights, occupational safety, and human rights.

¢ Integration of sustainability criteria into risk assessments and
due diligence processes, in line with the KA Sustainable Pro-
curement and Supply Chain Policy.

o Utilization of supplier self-assessment questionnaires and on-
site KASAR audits to monitor supplier practices, particularly
in high-risk situations.

e Ongoing online monitoring of ethical, social, and environ-
mental risks throughout the supply chain.

e Application of the Conflict Minerals Reporting Template
(CMRT) to ensure responsible sourcing.

e Delivery of training programs for procurement staff and
suppliers on sustainability, human rights, and ethical supply
chain management.

¢ Appointment of a Human Rights Officer to oversee the im-
plementation of relevant policies.
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e Use of the KA Whistleblowing System to enable confiden-
tial reporting of irregularities by both internal and external
stakeholders.

KIRCHHOFF Automotive expects its suppliers to actively imple-
ment their own due diligence processes and provide transpa-
rent reporting on identified risks and corresponding mitigation
measures. The company underscores a shared responsibility ap-
proach, expecting suppliers to actively manage risk prevention
and remediation within their operations and throughout their
sub-supplier networks.

Where appropriate, KIRCHHOFF Automotive may seek collabo-
ration among suppliers to ensure complete transparency and to
enhance traceability throughout complex value chains.

The company assesses the effectiveness of its initiatives using

a blend of quantitative and qualitative approaches, including:

e Regular review of audit findings and results from supplier
self-assessment questionnaires.

¢ Monitoring the proportion of suppliers who have signed and
comply with the CoC.

¢ Tracking KPIs related to supplier sustainability performance.

e Utilizing feedback channels, such as whistleblowing reports
and direct engagement with suppliers.

e Conducting monthly supplier risk reviews within the compa-
ny's Risk Management System, including escalation proce-
dures for serious cases of non-compliance.

Suppliers identified as violating sustainability standards may
be required to implement corrective action plans. In instances
of continued non-compliance, business relationships may be
suspended or terminated, including the initiation of a supplier
phase-out process.

KIRCHHOFF Automotive allocates dedicated resources to effec-
tively manage risks affecting value chain workers. Specialized
teams within procurement, compliance, and sustainability func-
tions are central to implementing preventive and control mea-
sures. These teams utilize advanced tools and platforms for risk
screening, audit management, and performance monitoring
across the supply chain. Oversight is maintained through an
internal governance structure, ensuring consistency of mea-
sures while supporting continuous improvement and the effec-
tive execution of the company’s sustainability policies.
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m Targets related to managing material negative
impacts, advancing positive impacts, and managing
material risks and opportunities

Our objective is to ensure that all workers throughout the value
chain operate under safe, fair, and responsible working condi-
tions, with full respect for their human rights.

To support this objective, we prioritize suppliers that demon-
strate strong results in sustainability assessments. We also work
closely with our suppliers to implement preventive and correc-
tive actions whenever necessary. Suppliers that do not meet
our established standards are required to undertake timely risk
mitigation measures.

KA is committed to achieving full compliance with our Code of
Conduct for Suppliers and our General Terms and Conditions
across the entire supplier network. While we have achieved
measurable improvements over recent years, we recognize that
additional efforts are required to attain complete compliance.
Our procurement function continues to address these gaps
through active supplier engagement, targeted support, and
enforcement where appropriate.

KIRCHHOFF Automotive remains firmly committed to strength-
ening sustainable procurement practices and developing a re-
sponsible and resilient supply chain that safeguards the rights
and well-being of all workers involved.
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Affected communities

m Policies related to affected communities

At KIRCHHOFF Automotive, we consider respectful, transparent,
and mutually beneficial relationships with local communities to
be a fundamental element of responsible business practices
and long-term sustainability. Our interaction with communities
affected by our operations is guided by our corporate values
and ethical principles, as set out in the Vision and Values docu-
ment, which defines our role in society and outlines the expec-
tations of our stakeholders.

We have not identified any significant negative impacts of our
operations on local communities. On the contrary, our presence
has generated consistently positive effects, reinforced by strong
regional integration and a corporate culture that promotes res-
ponsible and constructive engagement.

While we do not have a separate policy specifically dedicated to
this topic, the concerns and interests of local communities are
reflected in several important internal documents. Our Human
Rights Policy, which is aligned with the UN Guiding Principles
on Business and Human Rights, describes our commitment to
identifying, preventing, and addressing potential human rights
impacts, including those related to local communities, minori-
ties, and indigenous peoples. Responsibility for supervising the
implementation of this policy is assigned to our Global Execu-
tive Vice President Human Resources.

Community-related risks within our supply chain are also ad-
dressed through our Code of Conduct for Suppliers, which
establishes expectations regarding labor standards, ethical
conduct, and respect for human rights. Compliance with these
requirements is overseen by our GRC team. Furthermore, our
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Sustainable Procurement and Supply Chain Policy, developed
in line with OECD guidance, integrates social and environmen-
tal considerations into our procurement processes and supplier
selection. Responsibility for this policy lies with the Global Exe-
cutive Vice President Procurement.

As outlined in section ESRS S2-1 of this report, these policies
collectively define our governance framework for managing
potential impacts on individuals and communities. All relevant
documents are publicly available on our website and are subject
to regular review to ensure continued compliance with applica-
ble legal and ethical requirements. To support effective imple-
mentation, each policy is translated into the local languages
of the countries in which we operate. Although we current-
ly do not consider it necessary to introduce a separate policy
dedicated specifically to communities, we remain receptive to
stakeholder feedback and are prepared to adjust our approach
if new risks or impacts emerge. Further information on how
stakeholder perspectives are incorporated into the develop-
ment of our policies can be found in section ESRS 2 SBM-2.

BB Processes for engaging with affected
communities about impacts

KIRCHHOFF Automotive’s approach to community engagement
is grounded in long-standing traditions and a strong commit-
ment to acting as a responsible and considerate partner with-
in the communities where we operate. Instead of depending
solely on strictly formalized policies, our activities develop in a
more organic manner, influenced by local conditions, employ-
ee involvement, and the company’s established values. This
approach allows us to maintain flexibility, authenticity, and

sensitivity to the distinct needs and characteristics of each
community.

Our efforts are centered on generating a positive impact in key
areas, including environmental protection, employment op-
portunities, community engagement, and contributions to the
public good. We place great importance on maintaining strong,
long-term relationships with local communities and employ a
range of communication channels to ensure that their perspec-
tives are considered and their needs are met. Additional infor-
mation can be found in section ESRS 2 SBM-2.

We recognize that businesses carry a responsibility to promote
the well-being of both society and the environment. Through
a range of initiatives, we strive to create meaningful impact
while cultivating a culture of social responsibility throughout
our workforce.
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@ Processes to remediate negative impacts and
channels for affected communities to raise concerns

In line with our commitment to transparency and accountabil-
ity, we provide accessible channels for communities affected
by our operations to raise any concerns. Although our DMA
has not identified any actual or potential adverse impacts on
affected communities, we acknowledge the importance of
having mechanisms in place to address issues should they arise.
To this end, we have established a formal Whistleblowing Policy,
which sets out the procedures for reporting concerns and spec-
ifies the individuals responsible for managing such reports. The
whistleblowing channel is available to all external stakehold-
ers, including members of the public, and is designed to ensure
that concerns are handled with seriousness, confidentiality, and
prompt attention.

This mechanism forms an integral part of our wider approach
to responsible business conduct and complements our inter-
nal compliance and risk management systems. Full details of
our whistleblowing policies are provided in sections ESRS S1-3
and ESRS S2-3 of this report. These provisions equally apply to
affected communities.

EEX Taking action on material impacts on affected
communities, and approaches to managing material risks
and pursuing material opportunities related to affected
communities, and effectiveness of those actions

This section highlights selected activities in the areas of edu-
cation, social support, volunteering, environmental protection,
and local community engagement. All of them reflects our
commitment to responsible corporate citizenship beyond KA's
role as an employer.

The disclosed examples are not exhaustive; throughout the year,
KIRCHHOFF Automotive continues to implement additional in-
itiatives that further enhance its social impact and reinforce its
commitment to sustainable community development.
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Supporting skills development for the next generations

We implemented a range of educational initiatives in coop-
eration with local schools and universities. These activities
included plant visits, technical workshops, and practical trai-
ning sessions, providing participants with insight into real-life
manufacturing processes, production organization, and qua-
lity control systems. Our projects enable participants to learn
how to use modern industrial tools and technologies, gain
basic welding skills and connect theoretical knowledge with
real production applications. In selected programmes, young
people also took part in hands-on training that supported the
development of technical skills, analytical competencies and
allowed them to obtain entry-level professional qualifications.

Through these initiatives, we strengthen practical competen-
cies, enhance employability, and promote interest in technical
careers. At the same time, we build long-term partnerships
with educational institutions and actively contribute to the de-
velopment of future industry talent.

Protecting the environment

KA demonstrates its environmental commitment through a
range of global hands-on sustainability initiatives focused on
reforestation, waste reduction, and ecosystem restoration.
Tree-planting activities were carried out in North America and
Mexico, including a large-scale initiative in Tecumseh where
1,785 trees were planted in collaboration with environmental
partners, as well as additional reforestation efforts in Puebla.
Across multiple sites, employees also participated in clean-up
campaigns involving waste collection, landscaping, and recy-
cling activities to improve local environmental conditions. Sim-
ilar initiatives in Canada and Europe further contributed to
removing non-biodegradable waste and enhancing ecological
awareness among employees. These actions reflect a strong,
employee-driven culture of environmental responsibility and
support the company’s long-term sustainability objectives.
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KIRCHHOFF Culture and Family Day

KIRCHHOFF Automotive actively fosters community engage-
ment and employee well-being through structured cultural, so-
cial, and family-oriented initiatives implemented across its glo-
bal and local operations. Since 2017, the KIRCHHOFF Culture
Life program has created opportunities for employees, their
families, and local communities to participate in diverse
cultural activities, including concerts, artistic workshops, and
culinary experiences. Conducted across multiple countries and
tailored to local contexts, these initiatives strengthen interper-
sonal connections, promote inclusion, and support the devel-
opment of a vibrant corporate culture beyond the workplace.
In 2025, Gniezno plant hosted the next edition of KIRCHHOFF
Culture Life, led by Thomas Kirchhoff, including a symbolic
artistic initiative, followed by an official ceremony attended by
Wolfgang Kirchhoff.

KIRCHHOFF Family Day events, regularly organized provide an
open and inclusive platform for employees and their families to
engage with the organization. Through a combination of plant
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visits, cultural elements, sports competitions, and recreational
activities for all age groups, these events enhance transparency,
reinforce organizational values, and promote work-life balance.
The integration-focused atmosphere, supported by shared ex-
periences such as international cuisine, creative workshops,
and team-based activities, contributes to a strong sense of
belonging and community cohesion.

KA employee community engagement and support

KIRCHHOFF Automotive continues to demonstrate a strong
commitment to combining employee engagement with mea-
ningful social impact through a range of global initiatives.
These efforts reflect a consistent approach to corporate social
responsibility, focused on health promotion, community sup-
port, and active employee participation in charitable activities.

One of the key highlights of 2025 was participation in Poland
Business Run, a nationwide sports and charity initiative sup-
porting individuals with mobility impairments and those reco-
vering from mastectomy. KIRCHHOFF Automotive achieved
a record level of engagement, entering 20 teams and invol-

ving 100 employees. This initiative strengthened team cohesion
while reinforcing the company’s commitment to community
support and a culture of responsibility.

KA also supported Breast Cancer Awareness Month across mul-
tiple locations through initiatives focused on education, preven-
tion, and employee well-being. Activities included awareness
sessions, health campaigns, and access to screenings encou-
raging early detection. Moreover, employees took part in chari-
ty walks that raised funds for cancer patients and their families,
highlighting the importance of collective action in addressing
health challenges.

Across global operations, KIRCHHOFF Automotive employees
actively participated in numerous volunteering and donation
initiatives. In North America, activities included preparing meal
packages for families in need, supporting local hospitals, and
organizing donation drives for essential items such as food and
clothing.

A key pillar of volunteering is the KIRCHHOFF Cares program,
which promotes employee involvement in community initiatives
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across U.S. locations. Early activities included a school supply
donation project in Manchester, support for an animal welfare
organization in Troy, and comprehensive assistance for children
in Waverly, including school supplies, clothing, hygiene pro-
ducts, and complimentary haircuts. These initiatives demon-
strate strong engagement and tangible impact on local com-
munities, with plans for further expansion.

In Europe, employees organized seasonal gift initiatives to sup-
port children and families in difficult circumstances, strength-
ening community relationships and promoting solidarity. Ad-
ditional collaborations with local organizations enabled the
collection and distribution of essential goods, further enhan-
cing the company’s social impact.

In Poland, employees also supported pediatric oncology and
hematology initiatives, focusing on children’s health and safety.
The company continued its involvement in the “Wielka Orkiestra
Swiatecznej Pomocy” Charity, contributing funds to improve
healthcare for children. This ongoing engagement highlights
KIRCHHOFF Automotive’s long-term commitment to suppor-
ting critical health causes and making a meaningful difference
in communities.
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m Targets related to managing material negative
impacts, advancing positive impacts, and managing
material risks and opportunities

At this time, we have not established specific targets related to
affected communities. This reflects the nature of our operations
and the findings of our materiality assessment, which did not
identify any significant negative impacts requiring dedicated
mitigation or improvement measures.

We view this area as an opportunity to foster positive relation-
ships and generate mutual benefits for both the communities
and our business. Our engagement enables us to build trust,
support sustainable development, and strengthen our reputa-
tion as a responsible employer.

Although formal targets are not in place, we consistently mo-
nitor our activities and carry out initiatives that enhance the
well-being of the communities we interact with. We remain
committed to further developing these opportunities and iden-
tifying new ways to create value for both the communities and
our company.
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Consumers
& end-users

m Policies related to consumers and end-users

At KIRCHHOFF Automotive, ensuring the highest level of pro-
duct quality is a fundamental priority. As a supplier of com-
ponents with a direct influence on vehicle safety, we are fully
committed to guaranteeing that every product we manufac-
ture complies with the most stringent standards. While we do
not engage directly with consumers or end-users, we are fully
aware of the significant impact our products have on their safe-
ty and protection.

Accordingly, we have identified one actual positive impact
and one potential negative impact concerning consumers and
end-users. On the positive side, our products contribute to
improved vehicle safety, thereby enhancing the protection of
end-users as well as pedestrians and other road users.

The potential negative impact relates to the risk of manufactu-
ring a defective safety-critical component, which could adverse-
ly affect end-user safety. However, no material risks or opportu-
nities have been identified in this area.

To address these impacts, we have established a comprehen-
sive Quality Policy that defines our approach to product quality
and consumer safety. This policy is aligned with internation-
ally recognized standards, including ISO 9001:2015 and IATF
16949:2016, and applies to all products and processes through-
out our operations. It sets out the principles and responsibilities
guiding our quality management practices and underscores our
commitment to delivering products of the highest quality to
end-users.
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The policy defines the company’s strategic approach to achiev-
ing the highest standards of product quality, with a strong em-
phasis on delivering optimal outcomes for end-users. It high-
lights a structured commitment to excellence through clearly
defined quality objectives, adherence to internationally recog-
nized standards, a zero-defect mindset, and ongoing continu-
ous improvement efforts.

The Quality Policy applies to all employees, suppliers, contrac-
tors, and stakeholders involved in or contributing to the compa-
ny’s quality objectives. It ensures that all parties across the value
chain clearly understand and actively support our commitment
to product quality and consumer safety.

The policy is supervised by the Quality Director for Europe and
Asia and the Quality Director for North America, who are ac-
countable for its effective implementation within their respec-
tive regions. It is accessible on the company’s official website,
and all employees are expected to be familiar with its content
to ensure that quality principles are fully integrated throughout
the organization.

Compliance with the policy is ensured through internal audits,
management reviews, and external assessments that validate
our certifications and provide independent evaluation. These
mechanisms support the maintenance of high standards while
identifying opportunities for improvement. The policy is re-
viewed and updated on a regular basis to reflect evolving stan-
dards, customer expectations, and internal priorities.

Stakeholder engagement is supported by our GRC department
and conducted in line with our Whistleblowing Policy. Consu-
mers and end-users are able to raise concerns or provide feed-
back through these channels. All reported matters are tho-
roughly assessed, and appropriate actions are taken as needed
to ensure accountability and foster continuous improvement.
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m Processes for engaging with consumers
and end-users about impacts

As a manufacturer operating in the automotive supply chain,
KIRCHHOFF Automotive does not have direct contact with
consumers or end-users of the final vehicles. Our main interac-
tions occur with automotive Original Equipment Manufacturers
(OEMs) and Tier 1 suppliers, and therefore, we do not maintain
formal channels for direct engagement with end-users.

Nevertheless, we remain receptive to engagement with any
third party, including consumers and end-users, who wish to
raise concerns or provide feedback. Our Whistleblowing Policy
offers a clear and accessible channel for such communication,
detailing procedures for confidentially submitting concerns and
ensuring that all reports are treated seriously and addressed
appropriately.
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Although we do not currently have formal engagement mech-
anisms specifically for end-users, we acknowledge the impor-
tance of transparency and accountability across the value chain
and remain committed to addressing any concerns that may
arise.

m Processes to remediate negative impacts and
channels for consumers and end-users to raise concerns

At KIRCHHOFF Automotive, we are dedicated to upholding the
highest quality standards to ensure that vehicles equipped with
our components provide end-users with optimal safety per-
formance. To support this commitment, we have established
comprehensive quality standards and manuals at both global
and local levels, forming an integral part of our global Qual-
ity Management System. These manuals incorporate control
mechanisms that enable timely adjustments and continuous
improvement when necessary. In the event of a potential de-

livery of a defective component, we are fully committed to co-
operating with our OEM customers, following the procedures
outlined in ESRS 54-4.

As a supplier within the automotive value chain, end-users are
more likely to raise concerns through the OEMs with whom
they have direct contact. While we do not actively promote the
use of our internal reporting structures to consumers, we re-
main receptive to any concerns submitted through the available
channels, as outlined in section ESRS S1-3, and are committed
to addressing them appropriately.
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m Taking action on material impacts on consumers
and end-users, and approaches to managing material
risks and pursuing material opportunities related to
consumers and end-users, and effectiveness of those
actions

As a Tier 1 supplier, KA has a key responsibility in safeguarding
vehicle user safety. We recognize both actual and potential im-
pacts and address them through a strategy centered on preven-
tion, robust quality assurance, and continuous improvement.

Quality Management System (QMS)

To mitigate these impacts, we have established a comprehensive
Quality Management System certified under IATF 16949:2016
and ISO 9001. Each production process is subject to Quality
Mandatory Rules, requiring a documented procedure for every
production line. These procedures include maintenance plan-
ning, inspection systems for detecting defects, and destructive
testing to ensure product durability. In the event of noncon-
forming materials or equipment malfunctions, defined rework
procedures are implemented in accordance with internal guide-
lines.

Preventive and corrective measures

Defective components are either scrapped or reworked in ac-
cordance with established internal procedures. A range of ad-
ditional control measures is in place to prevent potentially non-
conforming parts from reaching customers, including quality
checkpoints, traceability systems, and final inspections. In the
rare case that a faulty component is delivered, the following
actions are taken:

e External actions, which involve the containment and block-
ing of affected parts at customer sites to prevent any risk to
end users.

e |nternal actions, which focus on root cause identification,
corrective action, and the implementation of measures to
prevent recurrence.
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Supplier quality assurance

Quality assurance measures are also applied to our supply chain,
with all suppliers required to be certified under IATF 16949 or
ISO 9001. A formal supplier audit procedure outlines the con-
ditions under which audits of raw materials and subcontracted
products are performed. The findings of these audits directly
guide decisions on continued supplier engagement, ensuring
that our quality standards are maintained throughout the value
chain.

Monitoring and continuous improvement

To evaluate the effectiveness of our quality-related actions, we
utilize two key performance indicators: customer claims and
the cost of quality actions. Customer claims serve as direct
feedback from OEM partners and facilitate the identification
of recurring issues and areas requiring corrective action. The
cost of quality actions reflects internal costs associated with
rework, scrap, inspections, and other corrective activities, en-
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abling an assessment of the financial impact of quality devi-
ations. These indicators are included in a monthly Operations
Quality Report, featuring contextual analysis and reviewed by
the Quality department. In accordance with our Lessons Learnt
guideline, insights derived from these reports support ongoing
improvement. Through the implementation of high standards,
disciplined procedures, and proactive monitoring, we reduce
the likelihood of defective production and ensure that any
potentially faulty products are identified and resolved prior to
reaching the customer.
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m Targets related to managing material negative
impacts, advancing positive impacts, and managing
material risks and opportunities

Our Quality Management System is designed to encompass
both global and site-level performance targets. These targets
are tracked monthly and reported through a uniform reporting
template across all locations. Performance is evaluated using a
set of metrics aligned with specific targets. This approach faci-
litates continuous improvement, limits the risk of nonconform-
ing products, and ensures the highest possible level of product
quality.

Quality performance reports generally compare current results
against historical benchmarks, including year-over-year and
year-end figures. While division-level targets are set at a central
level, local production units establish their own targets in ac-
cordance with corporate guidelines. These targets are adapted
to the specific nature of each plant’s operations.

We deliver our products to OEMs and Tier 1 suppliers, who are
engaged in certain areas of quality target setting. Their volun-
tary input is especially pertinent to key performance indicators
such as Parts Per Million (PPM) of defective parts.

Quality performance targets are tailored to the specific nature

of each metric:

e Financial targets rely on cost data, complaint-related indica-
tors are monitored through the SAP system.

o Efficiency-related measures are assessed by assigned produc-
tion personnel.
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Our globally applied quality targets cover the following key in-
dicators:
e PPM - absolute values
This metric is measured per customer, with targets typically
set in collaboration with customers and performance closely
monitored.
¢ Quality costs as a percentage of net sales
This calculation captures the total cost of quality-related activi-
ties as a percentage of net sales. It is broken down by:
- quality-related vs. non-quality-related costs (i.e., corrective
actions), and
- root cause/reason for each cost. These figures are tracked
by plant, and each site has specific targets aligned with this
metric.
¢ External failure costs
These reflect actual costs resulting from external failures (e.g.,
returns and recalls) and are reported at plant level. Although
no specific targets are set, the indicator is monitored to assess
developments and support improvement initiatives.
¢ Customer complaints
Complaints are recorded on a monthly and annual basis, re-
ported per plant and per million parts sold. Both global and
local targets are applied to this indicator to support respon-
siveness and ongoing customer satisfaction.
¢ Intercompany complaints
These are collected and tracked using internal systems and
are subject to dedicated targets, contributing to consistent
quality performance across internal supply chains.
e Scrap as a percentage of Standard Cost of Goods Sold
(SCOGS)
The level of scrapped production output is monitored and
targeted as a percentage of SCOGS. Data is benchmarked
across plants and categories of scrap, with specific targets
assigned to each scrap type.

¢ External certification
We seek to ensure that all production plants achieve and
sustain the following external certifications:
- IATF 16949
- 1SO 14001
- 1SO 50001
- 1SO 45001
Certification status is periodically reviewed as part of our
overarching quality assurance and sustainability activities.

Considering the scale and complexity of our manufacturing op-
erations, each plant operates with customized targets across
the full production process, from procurement to storage.
These targets are established in line with internal procedures
and documented requirements to reflect specific process risks
and needs.

SOCIAL

82



(o

GOVERNANCE

MAKING.MOBILITY.SAFE.



Business conduct

m Business conduct policies and corporate culture
Compliance management and oversight

Corporate culture at KIRCHHOFF Automotive is rooted in trans-
parency, openness, and mutual respect. We remain firmly com-
mitted to acting with integrity and are accountable for opera-
tions we carry out.

The KIRCHHOFF Automotive Compliance Management System
integrated with our Risk Management System directly supports
the development and establishment of our corporate culture.
The outcomes of the Compliance Risk Assessment contribute
to the strong corporate governance, the clear definition of ac-
countabilities, the development of relevant policies, systems,
and/or processes. They also shape compliance awareness train-
ing program.

The Compliance Officer and members of the Executive Board
participate in the KIRCHHOFF Automotive Risk and Compliance
Committee. The Committee conducts systematic reviews of
business processes for compliance with corporate principles to
ensure appropriate compliance risk management and to assess
corporate culture.

Vision and Values

KIRCHHOFF Automotive’s Vision and Values serve as the foun-
dation and guidance for our actions. A shared vision and values
generate a feeling of unity and give us direction in our aspira-
tions to be among the best in all that we do.

Our Vision and Values, together with the Code of Conduct,
constitute the overarching principles within our corporate
governance framework.
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Our vision:

e KIRCHHOFF Automotive is a global leader in the develop-
ment and supply of best-in-class structures for vehicle bodies
and chassis.

¢ The company generates sustainable and profitable growth to
remain financially independent and family-owned.

¢ KIRCHHOFF Automotive is guided by the performance prin-
ciple and stands for the highest level of customer service.

e The company trains its employees and actively promotes their
health and satisfaction.

Our values commit us to act sustainably, in the interest of the
company, the environment, and society:

e honesty and reliability,

e trust and respect,

e social, environmental, and cultural responsibility.

The principles derived from the Vision and Values apply to all
employees worldwide and shape our relationships with busi-

ness partners and the local communities in which we operate.
To foster broad understanding and consistent implementation
across the organization, our Vision and Values are made avail-
able to all employees in eight languages and are integrated
as a mandatory element of the onboarding process. The
document is easily accessible through the company intranet,
KIRCHHOFF Automotive official website, and the HR depart-
ments. External publication of our Vision and Values, ensures
that they are available for business partners as well.

Our clearly defined Vision and Values, supported by family
ownership and active involvement, strengthen Employee sense
of pride, satisfaction, and distinctive motivation. This creates
a significant opportunity and positively impacts the entire
work- force.

Members of the Executive Board share joint accountability for

the implementation of the KIRCHHOFF Automotive Vision and
Values.
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Code of Conduct

The KIRCHHOFF Automotive Code of Conduct (CoC) is an-
chored in our Vision and Values. It also reflects automotive in-
dustry expectations in the area of sustainability and corporate
social responsibility. The CoC incorporates elements of the Auto-
motive Industry Guiding Principles to Enhance Sustainability
Performance in the Supply Chain, established by Drive Sustain-
ability and AIAG.

During the reporting period, the CoC was updated. The revised
version of the Code of Conduct adopts a more practical and
user-friendly format, enhancing ease of understanding.

Our Code establishes a framework for responsible business con-
duct across governance, social responsibility and environmental
stewardship. The adopted principles cover, among others, areas
such as ethical conduct, fair working conditions, operational
safety and health protection, human rights, environmental
responsibility, responsible sourcing of raw materials, resource
efficiency, and transparent communication. They are organized
into the following main sections:

e Business Integrity,

e Human Rights and Working Conditions,

e Environmental Responsibility,

Seeking Advice and Raising Concerns.

Sustainability matters related to business conduct addressed by
the KIRCHHOFF Automotive Code of Conduct include corpo-
rate culture, protection of whistleblowers, and prevention of
corruption and bribery.

The commitments and principles outlined in our CoC, approved
by the Executive Board, set a standard to which we hold our-
selves accountable. Our Code applies to all employees across
our global operations. It serves as a guidance for daily behavior
in the workplace, ensuring alignment with both the company’s
internal standards and customers expectations.
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Through these commitments and principles, we seek to foster
long-term value creation while making a positive contribution
to society and minimizing our environmental footprint.

The principles of our Code of Conduct, along with initiatives
supporting its implementation and promotion, are intended to
mitigate the identified risk that employee conduct, particular-
ly leaders who serve as role models, may not fully align with
the CoC or corporate values. Although such misalignment is
considered unlikely, it could have a significant negative impact
on the workforce by undermining employee pride, satisfaction,
morale and overall commitment to company and their profes-
sion.

To raise employees’ awareness, the CoC is available in eight
languages and accessible through the intranet, official website,

and local HR departments. The document is complemented by
visual materials distributed across company sites.

In 2025, the Executive Board, supported by the Compliance
Officer and the Human Rights Officer, exercised oversight of
the adherence to the CoC principles.

Code of Conduct for Suppliers

KIRCHHOFF Automotive is committed to maintaining relation-
ships with external partners founded on shared values and
standards of behavior. To support this approach, we have im-
plemented the Code of Conduct for Suppliers which defines
expectations and ethical standards applicable to suppliers. The
procurement function applies appropriate due diligence mea-
sures and promotes compliance with the Code of Conduct for
Suppliers and related requirements across the supply chain.

More information on the Code of Conduct for Suppliers can be
found in ESRS S2-1.

Anti-corruption measures

Although anti-corruption was not identified as a material topic
in the DMA, we aim to go beyond this classification and high-
light our actions in this area. At KIRCHHOFF Automotive we
are committed to zero-tolerance approach for corruption. Cor-
porate principles in this area are expressed in the established
documents:

¢ Anti-corruption and Anti-fraud Policy,

¢ Hospitality and Gifts Policy,

e Conflict of Interest Policy,

¢ Anti-Money Laundering and Counter-Terrorist Financing Policy.

During the reporting period, 100% of our operational sites
conducted assessments of their corruption risks.
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Whistleblowing

To foster ethical business practices at KIRCHHOFF Automotive
and enable the early detection of potential misconduct, a struc-
tured and confidential whistleblowing process has been estab-
lished. It ensures compliance with applicable laws, the stan-
dards outlined in our Code of Conduct and related policies.

The whistleblowing mechanism is open to employees and exter-
nal stakeholders, enabling them to report concerns related to
violations of laws, company policies, or ethical standards, such
as breaches of human rights, safety and labor standards, envi-
ronmental harm, corruption, fraud, or other illegal or unethical
behavior. Anyone reporting a violation may remain anonymous
to the extent permitted by law.

During the reporting period, the whistleblowing process was
governed by the KIRCHHOFF Automotive Whistleblowing Poli-
cy and Complaints Handling Procedure.

To ensure accessibility and trust in the whistleblowing process,
KIRCHHOFF Automotive provides several confidential reporting
channels that are available in all local languages of our opera-
tions. Reporters can contact local Compliance Delegates (ap-
pointed by the respective country management boards), the
KIRCHHOFF Automotive Compliance Officer, and the Business
Ethics Ombudsman, an external lawyer. All options are available
to employees, while the Compliance Officer and Ombudsman
are also accessible to external stakeholders.

Comprehensive communication on the available reporting
channels and the whistleblowing procedure is conducted
through the company’s intranet, official website, and local HR
departments. Information on the whistleblowing process is also
included in selected modules of KA Compliance Training Pro-
gram.
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KA Whistleblowing
process

Acknowledgment of report receipt
within 7 days to the whistleblower —
Ombudsman or Compliance Officer or
Compliance Delegate (additional internal

Preliminary assessment —
Ombudsman or
Compliance Officer or
Compliance Delegate

Investigation —
Investigation Team*
(relevant experts)

reporting channel for employees)

1 Reporting the case } 2

Solid feedback to
7  the whistleblower 6
within max. 3 month

Decisions — Compliance Committee
or relevant local board

* |nvestigators are impartial and obliged to confidentiality.

Each received notification is subject to a preliminary assessment
to determine its relevance under the KIRCHHOFF Automotive
Whistleblowing Policy. Where applicable, an investigation is ini-
tiated and subsequently conducted in a timely manner by qual-
ified personnel, who are independent, impartial, and bound by
strict confidentiality obligations. All steps of the KA whistle-
blowing process are illustrated in the graphic above.

KIRCHHOFF Automotive Compliance Officer regularly reports
to the Executive Board regarding whistleblowing cases.

The whistleblowing process is regularly reviewed to ensure its
ongoing effectiveness and compliance with legal requirements,
including the EU Whistleblower Protection Directive where ap-
plicable.

Conclusions presented to
the Compliance Committee

Although KIRCHHOFF Automotive SE itself is not directly subject
to the national legislation transposing Directive (EU) 2019/1937,
many entities within the KIRCHHOFF Automotive group are.
Accordingly, the whistleblowing process in place is designed to
reflect the objectives of the Directive, with particular focus on
the protection of whistleblowers.

KIRCHHOFF Automotive maintains a zero-tolerance policy for
any form of retaliation against individuals who make a report
in good faith. The identity of such individuals is protected in
accordance with applicable laws.

Details concerning processes to remediate negative impacts

and channels for own workforce and value chain workers to
raise concerns are available in sections ESRS S1-3 and ESRS S2-3.
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Compliance training program

KIRCHHOFF Automotive has introduced a structured and com-
prehensive Compliance Training Program to foster a culture of
integrity and ensure adherence to legal and ethical standards.
The program is designed to raise employees’ awareness and
provide them practical guidance on the application of the com-
pany’s Code of Conduct, anti-corruption principles, data pro-
tection obligations, human rights standards, and other essential
compliance topics.

The training is compulsory for all employees, with additional
tailored, role-specific content for functions identified as high-
risk. The Compliance Training Program comprises, inter alia, the
following modules — all available in the local languages of our
operations:

¢ Code of Conduct enriched with the information on the whis-
tleblowing process — defines the expected business conduct,
core principles, their practical usage, and clear guidance on
seeking ethical advice and raising concerns. This module is
conducted on a biennial basis. During the reporting peri-
od, more than 91% of KIRCHHOFF Automotive employees
completed the training. This result is based on 89% of hour-
ly-paid staff who participated in on-site training and 97% of
salaried staff who completed online training.

e Anti-corruption — provides practical guidance on recognizing
corruption-related risks, following corporate policies, and ap-
propriately using the whistleblowing mechanism in anti-cor-
ruption context. Although the module is mandatory on a bi-
ennial basis for all employees, in 2025, the most important
principles on the anti-corruption topic was covered addition-
ally by the Code of Conduct training.
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¢ Information security — addresses the protection of company
information and focuses on the employee responsibilities and
strategies for preventing scams and phishing attempts. This
module is conducted annually. During the reporting period,
information security training was completed by more than
90% of KIRCHHOFF Automotive employees. This includes
87% of hourly-paid staff participating in on-site training and
98% of salaried staff completing online session.

Training participation rates are reviewed by the Governance,
Risk and Compliance team and reported to the Executive Board.
The Compliance Training Program strengthens risk prevention
efforts and supports continuous alignment with KIRCHHOFF
Automotive’s ethical standards and applicable regulatory obli-
gations.

TISAX certification

As part of its approach to digital responsibility and information
security governance, KIRCHHOFF Automotive applies the TISAX
(Trusted Information Security Assessment Exchange) standard
as a central control framework for managing information se-
curity risks across the automotive value chain. This certification
provides independent assurance regarding the effectiveness of
organizational, technical, and process-related safeguards to en-
sure the confidentiality, integrity, and availability of sensitive in-
formation, including business partner data and prototype data.

As of 2025, 93% of KIRCHHOFF Automotive’s production
plants were TISAX certified, indicating a broad and consistent
application of information security standards and supporting
compliance with relevant automotive industry requirements.

The systematic rollout of TISAX across operating sites reflects a
risk-based governance approach and supports compliance with
customer, industry, and regulatory requirements. This strategy
reinforces transparency, trust, and continuous improvement in
line with established automotive industry standards.

TRUSTED
INFORNATION
SECURITY
ASSESSNMENT
EXCHANGE

CHI-IOFF
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KIRCHHOFF Automotive has reported the information cited in this GRI Content Index for the period between January 1,
O n te n t n ex 2025 to December 31, 2025, with reference to the GRI Standards.

ESRS standard UN Sustainable Development Goals | GRI standard Page
BP-1 General basis for preparation of the sustainability statement 2-2, 3-1 23
BP-2 Disclosures in relation to specific circumstances 2-4,3-2, 3-3 24
GO\(—1 The role of the administrative, management and supervisory 29, 2-10, 2-12, 2-13, 2-14, 2-17, 405-1 75
bodies
GOV-2 Information provided to and sustainability matters addressed
by the undertaking’s administrative, management and supervisory 2-12, 2-13, 2-16, 2-24 28
bodies
GOV-3 - Integration of sustainability-related performance in incentive 219, 2-20 )8
schemes
GOV-4 Statement on due diligence 29
GOV-5 Risk management and internal controls over sustainability 14 30
reporting
SBM-1 Strategy, business model and value chain 2-6, 2-7,2-22, 201-1, 203-2, 3-3 31
SBM-2 Interests and views of stakeholders 2-29 35
SBI\/I-EB - Matgrlal impacts, risks ahd opportunities and their 3.2,3.3 201-2, 3082, 413-2, 414-2 36
interaction with strategy and business model
IRO-1 Description of the process to identify and assess material
. . i 2-14, 3-1 38
impacts, risks and opportunities
IRO-; Dls.c.losure requirements in ESRS covered by the underaking’s 3.2, 304-1 40
sustainability statement
B=
E1-1 Transition plan for climate change mitigation 43
B
E1-2 Policies related to climate change mitigation and adaptation 3-3 44
B 15 Eue
E1-3 Actions and resources in relation to climate change policies g 3-3, 201-2, 305-5 45
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ESRS standard

E1-4 Targets related to climate change mitigation and adaptation

E1-5 Energy consumption and mix

E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions

E1-7 GHG removals and GHG mitigation projects financed
through carbon credits

E1-8 Internal carbon pricing

E1-9 Anticipated financial effects from material physical and
transition risks and potential climate-related opportunities

E5-1 Policies related to resource use and circular economy

E5-2 Actions and resources related to resource use and circular
economy

E5-3 Targets related to resource use and circular economy

E5-4 Resource inflows

E5-6 Anticipated financial effects from material resource use
and circular economy-related risks and opportunities

S1-1 Policies related to own workforce

S1-2 Processes for engaging with own workforce and workers’
representatives about impacts

S1-3 Processes to remediate negative impacts and channels
for own workforce to raise concerns

S1-4 Taking action on material impacts on own workforce, and
approaches to managing material risks and pursuing material oppor-
tunities related to own workforce, and effectiveness of those actions

UN Sustainable Development Goals

E
B= | fm— | i
Dl | &

GRI standard

3-3, 305-1, 305-2, 305-3, 305-5

302-1, 302-2, 302-3, 302-4

305-1, 305-2, 305-3, 305-4

3-3, 305-5

201-2

3-3, 306-1

3-3, 306-2

3-3

301-1, 301-2, 306-1

2-23, 2-24, 2-29, 3-3, 403-1, 404-2, 408-1, 409-1

2-29, 403-4, 3-3

2-25, 2-26, 403-2

2-24, 3-3, 203-2, 403-9, 403-10

Page

46

47

48

50

50

50

51

52

53

54

54

56

58

59

60
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ESRS standard

S1-5 Targets related to managing material negative impacts, advanc-
ing positive impacts, and managing material risks and opportunities

S1-6 Characteristics of the undertaking’s employees

S1-7 Characteristics of non-employees in the undertaking’s own
workforce

S1-9 Diversity metrics

S1-13 Training and skills development metrics

S1-14 Health and safety metrics

S1-17 Incidents, complaints and severe human rights impacts

S2-1 Policies related to value chain workers

S2-2 Processes for engaging with value chain workers about impacts

S2-3 Processes to remediate negative impacts and channels for value
chain workers to raise concerns

S2-4 Taking action on material impacts on value chain workers, and
approaches to managing material risks and pursuing material oppor-
tunities related to value chain workers, and effectiveness of those
actions

S2-5 Targets related to managing material negative impacts, advan-
cing positive impacts, and managing material risks and opportunities

S3-1 Policies related to affected communities

S3-2 Processes for engaging with affected communities about
impacts

UN Sustainable Development Goals

GRI standard

3-3

2-7,401-1, 405-1

2-8

405-1

404-1, 404-2, 404-3

403-1, 403-2, 403-3, 403-4, 403-5,403-6, 403-7, 403-8, 403-9,
403-10

2-27, 406-1

2-23, 2-24, 2-25, 2-26, 2-29, 3-3, 408-1, 409-1

2-29, 3-3

2-25, 2-26

2-24, 2-25, 3-3, 403-7

3-3

2-23, 2-25, 2-29, 3-3, 413-1

2-29, 3-3, 413-1

Page

61

62

64

65

66

67

68

69

71

72

73

74

75

75
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ESRS standard

S3-3 Processes to remediate negative impacts and channels

for affected communities to raise concerns

S3-4 Taking action on material impacts on affected communities,
and approaches to managing material risks and pursuing material
opportunities related to affected communities, and effectiveness

of those actions

S3-5 Targets related to managing material negative impacts, advanc-
ing positive impacts, and managing material risks and opportunities

S4-1 Policies related to consumers and end-users

S4-2 Processes for engaging with consumers and end-users about
impacts

S4-3 Processes to remediate negative impacts and channels
for consumers and end-users to raise concerns

S4-4 Taking action on material impacts on consumers and end-users,
and approaches to managing material risks and pursuing material
opportunities related to consumers and end- users, and effectiveness
of those actions

S4-5 Targets related to managing material negative impacts, advan-
cing positive impacts, and managing material risks and opportunities

G1-1 Business conduct policies and corporate culture

UN Sustainable Development Goals

GRI standard

2-25, 2-26, 413-1

2-24, 2-25, 3-3, 203-1, 203-2, 411-1, 413-1

3-3

2-23, 2-25, 2-29, 3-3

2-29, 3-3

2-25, 2-26, 418-1

2-24, 2-25, 3-3, 203-2, 416-2, 417-2, 417-3, 418-1

3-3

2-9, 2-11, 2-16, 2-23, 2-24, 2-26, 3-3

Page
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80
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82
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Imprint

© 2026

KIRCHHOFF Automotive SE
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Germany

Phone: +48 726 001 812
E-mail: anna.szklarz@kirchhoff-automotive.com
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